g | Z i Evaluation Scheme for Technical Assessment of Offers Date page 1
Section/Division 3900 Project title Short: Definition of basic national wood density for the Date DD.MM.YYYY
AV XXXXXX main tree genera of Georgian forests PN/Activity Code: (20.2275.4-002.00 / C1A5
DV XXXXXX
Assessor XXXXXX VN:
Weighting Company 1 Company 2 Company 3 Company 4 Company 5
in %
Criteria 2
points | assess- | points | assess- | points | assess- | points | assess- | points | assess-
(1) (max. 10)| ment [(max.10)| ment [(max.10)| ment [(max.10)| ment [(max.10)| ment
3) (2)x(3) (2)x(3) (2)x(3) (2)x(3) (2)x(3)
(3) (4) (3) (4) (3) (4) (3) (4) (3) (4)
1. Experience of the Company
1.1 Years of operation - 3 years 2 0 0 0 0 0
1.2 Execution of similar assignement described in ToR within the 3 0 0 0 0 0
last 2 years
Total for 1 5 0 0 0 0 0
2. Appropriateness of suggested concept and work plan
2.1 Concept (technical approach/methodical procedures) 15
a) interpretation of objectives 6 0 0 0 0 0
b) description of the key processes 6 0 0 0 0 0
¢) a work plan in a visual form 3 0 0 0 0 0
Total for 2 15 0 0 0 0 0
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Weighting Company 1 Company 2 Company 3 Company 4 Company 5
in %
Criteria 2) . _ _ : '
points | assess- | points | assess- | points | assess- | points | assess- | points | assess-
1) (max. 10)| ment [(max.10)| ment [(max.10)| ment [(max.10)| ment [(max.10)| ment
3) (2)x(3) (2)x(3) (2)x(3) (2)x(3) (2)x(3)
(3) 4 (3) (4 (3) 4) 3) 4 3) 4

3. Qualification of proposed staff
3.1 Team Leader
3.1.1 |General qualification / experience 5
3.1.1.1 |- education/ training 2 0 0 0 0 0
3.1.1.2 |- professional experience 3 0 0 0 0 0
3.1.2  [Specific qualification 7
3.1.2.1 |- specific professional experience 3 0 0 0 0 0
3.1.2.2 |- leadership / management experience 4 0 0 0 0 0
3.1.3 Regional experience / knowledge of Georgia/South Caucasus 3 0 0 0 0 0
3.1.4 [Development cooperation experience 2 0 0 0 0 0
3.1.5 Language skills (English and Georgian) 3 0 0 0 0 0
Subtotal 3.1 20 0 0 0 0 0
3,2 Expert pool 1
3.2.1 General qualification / experience 2
3.2.1.1 |- education / training 2 0 0 0 0 0
3.2.2 Specific qualification 24
3.2.2.1 |- professional experience in the forestry or related sectors 3,5 0 0 0 0 0
3.2.2.2 |- professional experience in laboratory analyses of natural

resources 35 0 0 0 0 0
3.2.2.3 |- professional experience in the field sampling of forest 4 0 0 0 0 0

characteristics
3.2.2.4 |- professional experience in design, planning and coordination 5 0 0 0 0 0

of forest sampling activities
3.2.2.5 |- professional experience in calculation of wood density values 6

of trees based on their sampling and (laboratory) analyses 0 0 0 0 0
3.2.2.6 |- professional experience in remote sensing-based forest 2

assessment 0 0 0 0 0
3.2.3 [Regional experience / knowledge of country 3] ) [ o [ o [ o [ o
3.2.4 |Development Cooperation experience 2 | 0 [ o [ o [ 0 [ 0
3.2.5 [Other 7 0 0 0 0 0
3.2.5.1 |- knowledge of Georgian legal and administrative culture/setup 3 0 0 0 0 0
3.2.5.2 |- experience in working with key stakeholders in Georgia’s forest 4

sector 0 0 0 0 0
Subtotal 3.2 38 0 0 0 0 0
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3.3 Expert pool 2
3.3.1 General qualification / experience 2
3.3.1.1 |- education / training 2 0 0 0 0 0
3.3.2  [Specific qualification 17
3.3.2.1 |- professional experience in the forestry or related sectors 3,5 0 0 0 0 0
3.3.2.2 |- professional experience in laboratory analyses of natural
resources 35 0 0 0 0 0
3.3.2.3 |- professional experience in the field sampling of forest 4 0 0 0 0 0
characteristics
3.3.2.4 |- professional experience in calculation of wood density values 6
of trees based on their sampling and (laboratory) analyses 0 0 0 0 0
3.3.3 _[Regional experience / knowledge of country 3 [ 0 | [ 0 | [ 0 | [ 0 | [ 0
Subtotal 3.3 22 0 0 0 0 0
Total 3 80 0 0 0 0 0
Grand Total [ 100 0 0 0 0 0
place
4. Special advantages / risks (see extra page)
place [ 1 [ 1 [ 1 [ 1 [ 1




