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DEUTSCHE ZUSAMMENARBEIT

Memorandum of Understanding

Between the City Hall of Zugdidi
Municipality and Deutsche Gesellschaft fiir
Internationale Zusammenarbeit (GIZ) GmbH

Article 1. The Parties of the Memorandum

1.1. The Memorandum is concluded between
the Zugdidi Municipality City Hall
(represented by Mamuka Tsosteria, Mayor
of Zugdidi Municipality) and GIZ
(represented by Sandra Schenke, GIZ
Country Director Georgia, and Anka Derichs,
Programme Director) (hereinafter
individually referred to as the Party, and
jointly — as the Parties).

Article 2. The principles of the Memorandum

2.1.The Parties declare their firm commitment
to cooperate with the principles of good
faith, transparency, and accountability.

Article 3. The Subject of the Memorandum

3.1. The project “Sustainable Urban
Development in Georgia” (hereinafter
referred to as Project) supports Zugdidi City
Hall in the area of climate-oriented,
participatory, and integrated urban
development.

3.2. The Project details will be defined jointly
during an Annual Operational Planning.
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3.3. Within the Project framework, the Parties
shall collaborate in accordance with the
following areas:

3.3.1. Formed a multi-stakeholder working

group within the munic‘wpalify.

3.3.2. Developing climate-oriented, integrated
urban development project concepts
for a selected area of the city using a
participatory approach. Additionally,
preparing investment calculations and
operational costs for the selected
project concepts to make them
“finance-ready”. Also, a Neighborhood
Development Plan (NDP) will be
developed for one area of the city.

3.3.3. Selecting and starting implementation
of small-scale exemplary urban action(s)
based on developed project concepts.

3.3.4. Monitoring urban working group
activities by an independent
research/academic organization. The
monitoring results will be the basis for
policy recommendations in the field of
integrated urban development in
Georgia.

3.3.5. Strengthening capacities of relevant
departments in the Zugdidi municipality
city hall as well as other stakeholders
through knowledge and experience
exchange events in the field of
integrated urban development.
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Parties

4.1. Within the framework of the Memorandum,

Zugdidi Municipality City Hall hereby affirms
its commitment:

4.1.1. To establish an urban working group,

comprising of the representatives from
the relevant city hall departments,
including the Gender focal Point, as
well as other interested stakeholders
(citizens, youth, private sector, local
civic, and non-governmental
organizations).

4.1.2. To allocate a staff member for the

urban working group, who will
coordinate the urban working group
throughout the project and support
preparation of project concepts and
implementation of small-scale
exemplary urban action(s) together
with the GIZ Regional Advisor and
relevant consultants.

4.1.3. To provide a working space for the GIZ

Regional Advisor, and periodically
provide a meeting space for conducting
various urban working group activities.

414. To allocate 10% of the exemplary

project cost from the municipality
budget as a financial contribution for
small-scale exemplary urban actions.

4.1.5. If necessary, to ensure the submission

of the Neighborhood Development Plan
(NDP) to the City Council.

4.1.6. To support effective communication

and citizen engagement during the
project.

4.1.7. To engage the Mayor/representative of

the City Hall in the Urban Policy
Innovation Group (UPIG) and in the
Urban Innovation Network’s activities.

4.1.8. To support the participation of relevant

staff members in thematic study visits
and trainings organized at both national
and international levels.
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4.2. Within the framework of the
Memorandum, GIZ hereby affirms its
commitment:

4.2.1.  To recruit a Regional Advisor for the

Project to ensure close cooperation

with Zugdidi Municipality City Hall and

support urban working group activities.

To provide technical support to the

urban working group in the

preparation of project concepts,
including investment calculations and
operational costs.

To plan and conduct knowledge

exchange and capacity development

events for the relevant municipal staff
for integrated urban development,
climate action and stakeholder
engagement.

To support participation of the Mayor

in Urban Policy Innovation Group

(UPIG) to facilitate dialogue between

different levels of governance.,

To allocate financial resources, in the

amount of 50 000 Euros for small-scale

pilot projects.

4.2.2.

4.2.3.

4.2.4.

4.2.5.

Article 5. Application of the Memorandum

5.1.The Memorandum represents a formal
expression of intent and interests by the
Parties.
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Article 6. Cooperation Structure

6.1.To ensure the successful execution of the

6.2.

6.3.

el

7.2.

Project, GIZ's regional advisor and Zugdidi
municipality City Hall's focal points will
engage in active collaboration with
interested parties through the urban
working group, pursuing the Project’s
defined objectives.

The Mayor of Zugdidi municipality shall lead
the urban working group and in
collaboration with the GIZ Project team,
define the Project's operational scope and
activities within the municipal territory.
Parties shall commit to a punctual and
comprehensive exchange of information
and documentation essential for the
proficient execution of the project.

Article 7. Rights of Knowledge Transfer and Use

The Parties possess the privilege to utilize
their knowledge, findings, and reports
exclusively for their individual objectives.

If either Party publishes any material related
to the collaborative efforts, it shall include a
general description of the joint activities,
the scope of completed and/or pending
activities, the parties involved and project
details. Each party shall ensure that its
subcontractors adhere to this requirement.

Article 8. Liability of the Parties

8.1.

8.2.

The Parties are individually and fully
responsible for their project contributions.

Cooperation between the Parties shall only
affect their internal relationship. When
dealing with third parties, each Party acts
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independently and cannot represent the
other Party without specific permission.

Article 9. Anti-Corruption Clause

9.1.The Parties hereby affirm that, in
connection with this Memorandum, they
shall not engage in any unlawful or corrupt
activities, including the direct or indirect
exchange of gifts, funds, incentives, or
advantages.
The violation of clause 9.1. constitutes
grounds for terminating the Memorandum.
9.3.The Parties shall promptly notify one
another of any indications of corruption or
misappropriation of resources pertaining to
the Project, and shall initiate lawful
investigations  against any suspected
individuals, in accordance with applicable
laws, pertaining to actions specified in this
Memorandum.

9.2.

Article 10. Duration and Termination

10.1.The Memorandum shall enter into force
upon its signature by both Parties and shall
remain in effect through January 31, 2025
(hereinafter referred to as: MoU Term),
subject to the possibility of subsequent
extensions.

10.2.The Parties shall mutually and additionally
agree to the extension of the
Memorandum.

10.3.Parties may terminate this Memorandum
by mutual agreement for the justifiable
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cause. A justifiable cause shall be deemed
to exit if:
10.3.1. The Government of the Federal
Republic of Germany terminates or
modifies the commission te GIZ.
One of the Parties hereto does not
deliver its contributions defined by this
Memorandum and/or the results makes
it impossible to meet the project goal.

10:3:2.

Article 11. Final Provisions

11.1.The Memorandum, subsequent
amendments, and supplements, as well as
all important notifications must be
documented in writing. This requirement
also applies to the agreement regarding
cancellation of the written form rule.

11.2.The Memorandum is issued in 2 (two)
original copies, each containing Georgian
and English versions. Each Party shall
receive one bilingual copy.

Signed on behalf of the Parties

Mamuka Tsotseria
Mavyor of Zugdidi Municipality

Sandra Schenke
Country Director

Anka Derichs
Programme Director

GlzZ Office Thilisi “Systainable Urban
ntin Geor ia”
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