giz Office South Caucasus

3B6376LOL gs9mEbgds

369JGHoL sbbgwgds: 3gMdm bgd@mMols 49630056905 S
36Hmx390MEo 35650mgds LsdbMgo 3933560580

3609dGob bmdgmo: 16.2179.6-001.00
3306083560 Joeds@mbgdm s dombgdm,

396005600l BgEIMO30Mo  MHgL3MOEX030L FO3MMBOL S350
a3, 49Mm3sbools  BogMmmsTmMobm  MsbsddMMIMIOL  LEBMYSOMYdS
(GIZ) 15gd0sbmdsl  gfgzs  29MTB0s-LodoMNzgml  25630056M9d0
056593(:MmIrmdol bg®MmPo.

53930000 235938 8g30Lyomo  AMALIBMMYds  LogsMozggermdo
©930LGMoMYdMEOo 3mI3560980U06 sBIGMO 1 - ol Fgbsdsdobo.

05063 gMgLgdol 998mbzg3500, qmbmgm, 16.08.2019 -ob 17:00 55075809
Pomdmy30006mm» mdzgbo Fgammogzsbgds s0mdgFowo Lsbom, 2
bbgoalibgs 3mb39HGTdo. 1 3mbzgm@do Logobm GgdmmegzsHgds, brmerm
2-80 - 30655OLMdM0Z30 FgIMM035DgGds.

30bM3m, 3900053599990 3Mmy35(immo 0bgamolivy® 9bsby.

533056900 899M0535H90900 56 49bobogds.

3mbmzm, goomzswolfjobmm, Gmd 2013 fiewols dsolosd LL3-L 168-9
dmbeol  99-4 bofoerols ,,0°  J3930bJBHoL  sbsbds  ggedsbools
L59MMSTNOOLM  M9bsFIOMIWMOOL  LOBMYSMYds  BoMygdEMBL
393BObOEYOOLAD  omO30LIBWGdOM (MY, 9300, 0I3MMEOL
395LoboO) s  Fglvdsdolo  FoMoMPIMo Gl o6 bs
390(393009L 33999 25oLObOEIOL @S G F00MGIMO MBS 0Yml
390mm535H9d5d0.

Form 81-5-7-de

Deutsche Gesellschaft
fir Internationale
Zusammenarbeit (61Z) GmbH

German Development Cooperation

GIZ Office South Caucasus
Rustaveli Ave. 42 / Griboedov Str. 31a
0108 Thilisi, Georgia

T +995 32 2201800

F +995 32 2201801

Your reference
Our reference

8 August 2019

Deutsche Gesellschaft fiir
Internationale Zusammenarbeit (GIZ) GmbH

Sitz der Gesellschaft Bonn und Eschborn

Friedrich-Ebert-Allee 36+40
53113 Bonn, Deutschland

T +49 228 44 60-0

F +49 228 44 60-17 66

Dag-Hammarskjold-Weg 1-5
65760 Eschborn, Deutschland
T +49 61 96 79-0

F +49 61 96 79-11 15

E info@giz.de
| www.giz.de

Amtsgericht Bonn
Eintragungs-Nr. HRB 18384
Amtsgericht Frankfurt am Main
Eintragungs-Nr. HRB 12394
USt-1dNr. DE 113891176
Steuernummer 040 250 56973

Vorsitzender des Aufsichtsrats
Staatssekretar Martin Jager

Vorstand
Tanja Gonner (Vorstandssprecherin)
Dr. Christoph Beier (Stellv. Vorstandssprecher)

Commerzbank AG Frankfurt am Main
BIC (SWIFT): COBADEFFXXX
IBAN: DE45 5004 0000 0588 9555 00



Deutsche Gesellschaft

fir Internationale

Zusammenarbeit (61Z) GmbH
2/9 2019

ambmgm, 3mb3z96mEbg dommomma ddgao:
- goMIoL MGBoE0sCMMO Lobgwfimads;
L53MbBIGH™M 068MOTo305 (Bo3MBESIBH™ 3060, BH)wgRM™bo);
G9bgM0ol sLsbyEgds : ,Development of Info Packs for VET Campaigning”
- §aehgMs “3mbxz300gbE0sm©m0s”;
30bm3zm, dMsfgmHmo bgwo swrvdzol saowby.

30bMm3m, 898M01535Hgd 0EBM 093960 MMRBOBIEOOL EWMYMOsb Ms3x3MEgWBY,
513500 89390 5 bgdmfigMs.

5369039 3099000M 99990 dobsTsMMO:

GIZ-ob 6900mb5¢0m® dovdeml LsdbMgo 3sg3sb0580

HMbosg9eols 42 / yMmodmgomzols 315

0108 mdogrolo

domm0mgo 3Gma®Msdol bemdgMo: 16.2179.6-001.00
5 539,39 B9bgmols bmdgmo: 83331545

©56mIMg0 3m63960FJ00: (I - Laxgslim 8g0mmagsBgds; II - Bobss®LMdGO30 Tgacmms35BYds).

2. a00bm3m Lsgslicm 9g0msgzsDgdsdo mommgmeo 9mdlsbuydgdolorgols (ob. &gdbozm®o
535905 3mbdBo 3 List of Deliverables ) domomoommom 1-sbh 3-0g wom®o
3b65BorMgds momm gd3ghGHdy.

5 315939 30v90000M0) FMBLIHYYMYDS 4-0b BLO J3gdmo dmygzsbogr BmMAsEao:

5. Presentations (10 — dq9) - 96990l gsbio, momm XXX g36mm

0. Factsheets (10 — dqog) - 96009990l gslio, moomm XXX 9360 m

3. Talking points (10 — 8qy) - 9Hmg20ol GBsbo, momm XXX 936

. Information leaflet (10 — dqg) - 9®079990l Bsbo, Momm XXX 936™
9. Infographics (10 — d9) - 9O»gMEol Bslo, momm XXX gztm

3. Posters (10 — 8¢09) - 9O 9990l 3sbio, momem XXX 936

39300b3900L 99900b393530 9353806000 b5 Bbgodgls

999 BHOMbMo gmbiEol d9dzgmdom — anna.chkheidze@giz.de
9993535190900l Bsds0Mg05dY 5015030569 2 OEOLH:

Dobgdol sM3930L dgdmbgzg3z5d0 943960 TgaMmegz5HYds 56 0gb69ds gobbogrmwo.

39000535990930L T9z358905 L39O MP ELBEOWIEIOS 23.08.2019 -;m300L.
5353806905 dmbgds dbmemm 39bgdo gsdsmrx39dw 333560550756



Deutsche Gesellschaft
fir Internationale
Zusammenarbeit (61Z) GmbH

3/9 2019
35303039000,

5bs Bbgodg
5 IY3OYLIOIOOL yobgmBowrgds

b0
1. $9d603996M0 ©o35¢gds

2. 990m0535990900bL 99x358900L Bmyswo Ldgds
3. 999m0535%90980L dobss®lmdM0g0 99935bgdob Lggds

365000 1 - 399603900 35090

Programme: Private Sector Development and Technical Vocational Education and
Training Programme South Caucasus (PSDTVET SC)

PN: 16.2179.6-001.00

AVIDV: Katja Kammerer / Johannes Strittmatter

Activity: Development of Info Packs for VET Campaigning
Period: 19.08.2019 - 15.09.2019

1. Brief information about the programme

The Private Sector Development and Technical Vocational Education and Training South
Caucasus (PSD TVET SC) Programme is implemented by the responsible Ministries of
Georgia, Azerbaijan and Armenia with the support of Deutsche Gesellschaft fir
Internationale Zusammenarbeit (GIZ) GmbH, acting on behalf of the German Federal
Ministry for Economic Cooperation and Development (BMZ). The programme is co-
financed by the European Union. The current programme phase is scheduled from April
2017 to April 2020.

The programme aims at improving the conditions for a sustainable economic
development in selected sectors relevant for employment by following three main
objectives: (1) The private sector further advances through an increased competitiveness
and newly developed inclusive business models in sectors relevant for employment. (2)
The vocational education system is modernized with a major focus on establishing a close
cooperation with the private sector. (3) Collaboration and networking among the
implementing partners in the South Caucasus region is fostered.

In Georgia, a particular focus is put on introducing Dual VET which is a specific form of
TVET that is particularly responsive to the job market and is jointly designed by the state,
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the business sector and civil society. One of the basic principles of Dual VET is the
learning of theory and practice in two learning locations, mostly a company and a
vocational school. To achieve such dual cooperation modality in the training provision, the
business sector is systematically involved in planning, control, implementation, and quality
assurance of dual TVET measures.

A Dual VET system produces a highly skilled, flexible, mobile, and innovative workforce
capable of mastering current and future challenges. instead of focusing on skills alone
they cover broad areas of expertise. They not only address short-term demand for the
gualifications needed by specific enterprises in certain sector but also empower small
enterprises and the economy as a whole to deal with future challenges. The key success
factors of or the Dual VET are: learning alternation, role of private sector, social
recognition of standards, joint financing, qualification of TVET personnel, and broad
objectives.

In Georgia, GIZ supported the Ministry of Education, Science, Culture and Sport
(MOESCS) in the development of 12 dual vocational training programmes (see Annex 1)
in the sectors of wine, tourism, ICT, transport and logistics and construction. Currently 51
companies and several Business Membership Organisations (BMOs) are involved in
training programmes (see Annex 2). Other programmes in the ICT, transport and logistics
and construction sectors are currently being developed. By the end of 2019, additional
companies and new programmes will supplement the Georgian dual training system and
provide important economic impetus. In addition to the Dual VET programmes mentioned
above, MoOESCS, together with GlZ, is about to launch the TVET Master programme at 4
universities in the country and the establishment of modern VET short-term courses in
various areas.

2. Context and current situation in the field of assignment

Currently, there is a lack of information on TVET and the Dual VET among the various
target audiences (TA). The information disseminated and transferred by various
stakeholders to the TAs is often ambiguous and frequently incomprehensive. An effective
communication, however, requires the target audience-specific content. The PSDTVET
considers the following groups as possible TAs:

Public sphere

e Public Administrations

e Public schools/VET colleges

e Regional Education Resource Centres
Private Sector sphere

e Business Membership Organisations (BMOS)
e Sector associations
e Companies

Civil Society
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e Youngsters and parents
¢ NGOs and CSOs
e Youth centres

3. Conditions of the assignment
3.1 Objective

Target audience-specific information packs on Dual VET and VET are elaborated, tested,
and available to the MoESCS for further use in various information campaigns.

3.2 Scope of Work
The contractor — as the first step — shall provide the milestones with timeline describing
the working process and timetable of the activities. After the approval of the milestones
and timeline, in close coordination with GIZ and the MOESCS the contractor shall provide
the following services:

3.2.1 Information, Content, Design (up to 10 man-days)
In the first week on the assignment the contractor shall:

Collect data and conduct interviews

Considering initial work results (see attached document "Workshop Findings"), the
Contractor will carry out a comprehensive analysis of the information needs of different
target groups. The contractor shall, with the support of the GIZ and the MoOESCS
representatives, define the persons to be interviewed and produce the list of contacts and
sources. The provided list should thoroughly cover each target audience.

After approval of the list of interviews and the timeline for interviews, the contractor will
interview the respondents accordingly.

To this end, interviews (minimum 10 per Target Audience) will be conducted to provide a
deeper understanding of information gaps, information interests and commonly asked
guestions about VET in general and Dual VET in particular.

The results of interviews are to be consolidated in a “document of insights” — assessment
of the needs/lack of information among the target audiences.

Structure and define the content

The contractor will develop a list of required topics to be addressed based on the insights
gained information gaps, information interests and commonly asked questions in
workshops together with GIZ and MoESCS. In order to provide a lean structure of topics
and their relevance for each target audience, the contractor will provide a filled matrix that
describes the links between topics and target audiences similar to (proposal):
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Target Audiences (TA)

Topics TA1 TA2 TA3 TA4

Topic 1

Topic 2

Topic 3

Topic 4

3.2.2 Content development (up to 20 man-days)
The second week of the assignment the contractor shall

Development of topic-specific content

The contractor shall develop content for each of the identified topics. The topic-specific
content of the info packs should be rather informative and comprehensive, while at the
same time short and concise, written in non-academic style, appealing and illustrative. It
can also include info-graphics, but no audio-visual material unless additionally agreed
with the GIZ.

According to the specific interests and information needs of each target group, the
developed content can be organised according to the matrix (see.3.2.1) to create quickly
TA-specific info packs. An info pack is understood as a folder / container for each target
audience, containing all topic-specific content relevant to a particular Target Audience that
can be of various formats and design.

3.2.3 Evaluating and testing of the content (up to 10 man-days)

In the third week of the assignment the contractor will present the pre-final version of the
topic-specific content to representatives of the TAs in group sessions or in focus group
discussions (FGD). The discussion will serve as a basis for evaluation and further
finalizing and fine-tuning of the content.

In parallel to the FGD the content will undergo the quality check by a certified person or
institution that confirms the quality of language: spelling, wording, comprehensibility. The
person or the institution must countersign the final products for their quality check (4-eyes
principle).

3.2.4 Revision and the design

The last week of the assignment will be dedicated to the revision of content based on final
findings of the FGD. In addition, the contractor will provide various formats to illustrate the
content for each topic, for example

a. Presentations
b. Factsheets

c. Speaking points
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d. Informational flyers
e. Infographics

f. Posters

It is expressly pointed out that this structure is only exemplary and may take a different
form depending on the contractor's proposal.

4. List of Deliverables

Tasks Deliverables Timeline
1 |Information, Content, Milestones and Timeline 19.08.-25.08.
Design Min. 90 interviews conducted
(25%) Document of Insights Up to 10 man-days
Matrix for Topics and Target Audiences
2 |Content development Content according to identified topics 26.08.-01.09.
(50%) according to specifications
Up to 20 man-days
3 |Evaluation and testing FGD conducted 02.09.-08.09.
(10%) Quality check conducted
Up to 10 man-
days
4 |Formats Final content delivered and approved 09.09.-15.09.
(15%) Formats for each topic defined and
elaborated

5. Conditions

The assignment will take place in Thilisi, Georgia. Subcontracting of services to other
companies is prohibited unless the GIZ approves the subcontracting.

The assignment shall cover all costs that may occur in the planning, organisation and
implementation process.

The provision of all services is to be concluded by 15.09.2019.

The working language for the assignment is English, and all documentations as well as
reporting should be submitted in English language.

6. Coordination and Reporting

All deliverables as defined above should be submitted for the review and approval to GIZ
PSD TVET at the indicated times.
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7. Requested Experts Profile

e For Deliverable 1: The team of experts shall have the experiences of at least 5
years in regular interviewing and field studies

e For Deliverable 2: The experts team shall include a comprehensive journalistic/
copywriter/writer profile with at least 5 years of experience

e For Deliverable 3: The experts shall have knowledge on mobilizing communities,
and/or facilitating or moderating Focus Group Discussion. The quality assurance
shall be provided by an experienced editor for written content

e For Deliverable 4: The formats shall be designed by persons with min. 5 years of
relevant experience in the field.
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