Annex 1

Activity: Development of video tutorials on the Occupational Safety and Health (OSH)
in the construction sector using the OSH mobile application for its promotion
Period: 13.11.2019 - 04.12.2019

1. Brief information about the programme

The Private Sector Development and Technical Vocational Education and Training South
Caucasus (PSD TVET SC) Programme is implemented by the responsible Ministries of
Georgia, Azerbaijan and Armenia with the support of Deutsche Gesellschaft fur Internationale
Zusammenarbeit (G1Z) GmbH, acting on behalf of the German Federal Ministry for Economic
Cooperation and Development (BMZ). The programme is co-financed by the European Union.
The current programme phase is scheduled from April 2017 to April 2020.

The programme aims at improving the conditions for a sustainable economic development in
selected sectors relevant for employment by following three main objectives: (1) The private
sector further advances through an increased competitiveness and newly developed inclusive
business models in sectors relevant for employment. (2) The vocational education system is
modernized with a major focus on establishing a close cooperation with the private sector. (3)
Collaboration and networking among the implementing partners in the South Caucasus region
is fostered.

In Georgia, a particular focus is put on introducing Dual VET which is a specific form of TVET
that is particularly responsive to the job market and is jointly designed by the state, the
business sector and civil society. One of the basic principles of Dual VET is the learning of
theory and practice in two learning locations, mostly a company and a vocational school. To
achieve such dual cooperation modality in the training provision, the business sector is
systematically involved in planning, control, implementation, and quality assurance of dual
TVET measures.

2. Context and current situation in the field of assignment

Workers' rights, labour conditions and safety at workplace is one of the main challenges for
Georgia, especially in the construction sphere, which is a high-risk occupational injury in the
country. Every year, dozens of workers die and hundreds suffer injuries as a result of
occupational accidents on construction sites in Georgia.

The construction sector is considered as noteworthy segment, one of the dynamic, the fastest
growing industry of the Georgian economy and the second largest employer in the business
sector. Nowadays, anyone who wants to stay competitive in the long term in the construction
industry will need an effective health and safety management system. Especially small and
medium-sized enterprises (SMEs) cannot afford the costs of losing working hours due to
occupational injuries. More and more clients are already placing high demands on their
contractors’ health and safety policies, too. Therefore, ensuring safe working environment
became one of the most serious challenges in Georgia.



Government of Georgia tackles this pressing challenge by introducing European Occupational
Safety and Health-standards (OSH) with the support of German Development Cooperation
and Private Sector Development and TVET Programme, in a partnership with the “Paritarian
Institution for Statutory Accident Insurance and Prevention for the Construction Industry”
(Berufsgenossenschaft der Bauwirtschaft/ BG BAU). The PSDTVET Programme builds the
capacity of private and public stakeholders on OSH-Standards.

To reach out to individual workers on the construction sites, a mobile App “Construction
Safety” was developed to inform about and provide easy access to the OSH-norms and by
that contribute to increasing safety on construction sites in Georgia. This mobile-based service
provides a cost effective and innovative solutions for achieving OSH awareness.

The App is easy to use with graphical demonstrations of specific security measures, e.g.
- wearing a helmet;
- how to perform work on and around scaffolding;
- how to use a ladder correctly;
- how to minimize hazards and prevent falls, etc.

It also offers a search for the Key Words and can be used for security briefings on the
construction sites as well as for individual refreshment of knowledge. Application structure
consists of different parts: dangerous situations, security measures & additional technical
instructions with illustrations.

lllustrated catalogue of security instructions on OHS:

For all devices with an offline mode

For construction companies, Managers, Security officers, Construction Workers
Well structured, user-friendly, compact, exploratory guidebook, free

About 400 instructions the OSH topics — legal framework, construction materials,
construction process, health protection, etc.

The App is a part of a comprehensive package including an intensive training course on
Occupational Safety and Health, OSH-content for vocational education programmes in
construction, Government Advisory and specific support to selected partners from private and
public sector.

GIZ PSD TVET is seeking a service provider company, focusing on promotion of the OSH
mobile app using the graphical technologies and develop the video tutorials on OSH.

3. Conditions of the assignment

3.1 Objective and tasks
The objective of this assignment is to produce nine video tutorials on Occupational Safety and
Health (OSH) using the OSH mobile application in order to increase the awareness, improve
the occupational safety culture and prevent accidents in the workplace. It is particularly
important to contribute the effective enforcement of OSH regulations and establish the new

standards and rules in compliance with EU standards.

Scope of Work



PSD TVET requires the services of a competent and professional company to design and
develop nine animated videos (each 2-3 minutes) on the following topics:

1)  Edge protection

2)  Scaffolding

3) Hanging scaffolding

4)  Portable scaffolding

5)  Safety nets

6) Ladders

7)  Warning barriers

8) Terms of use of PPE-Personal Protective Equipment when working at height
(especially how to put on Safety Harness)

9) Identifying hazards, assessing risks and based on international standards carring out
training/instruction for workers by Occupational Safety Specialist

The scope of work of this service is to produce a series of micro animation (2-3 minutes)
videos that include the following activities:

- To prepare script and narration in Georgian language for the 9 micro animation

videos

- Torecord narration and background music for the videos

- To develop the graphics or animation for the videos

- To prepare draft video and submit it to PSD TVET SC for deliberation

- Finalize the videos as according to the feedback provided by PSD TVET SC

The scripts, background texts and outline ideas for each animation video should be elaborated
on the basis of the App “Construction Safety” instructions. Voice-over will be recorded in
Georgian. Verbal scripts will be also used to complement the animation. The videos should
be delivered in a digital format that can be used on YouTube, and other digital media tools
(open files) as well as in TV broadcast quality. The videos will pass to the exclusive ownership
of PSD TVET SC, including all use and distribution.

3.2 Specific Tasks:

With guidance by GIZ the contractor will provide the following services:

- Patrticipate in a briefing meeting with the GIZ PSD TVET SC Team to clarify further
details and expectations;

- Provide a detailed project plan and an implementation strategy of the project. This
plan is expected to include:

a. Information regarding the development process (the bidder will comply with all
standards) including the work schedule/timeline;

b. Video development tools;

c. Maximum lead time for delivery of services.

d. A development method and schedule with indicative timeline;

- Conduct all technical work required for the development of the videos;

- Present the prototype of the videos to PSD TVET team (design a prototype of a small
section, then get feedback from users; Integrate the feedback into the design of the
next section);

- Rework product based on feedback by GIZ PSD TVET Team,;

- Consider implications of EU data protection requirements;

- Take timely backup of the entire database to meet the challenge of system recovery,
in case of any data loss;

- Present the videos to PSD TVET Team for the final review.



All steps necessary for the realization of this assignment should be taken after prior
consultation with GIZ. The consultant will have the overall responsibility for delivery of
outputs as defined in this ToR.

3.3 Submission Requirements

The applicant should be a company with a proven record of video production and shall
submit technical offer to comply with the following requirements:

- Information about the relevant experience and services provided;

- Minimum of 5 years of professional video and audio editing experience;

- Skilled in motion graphics design, animation and video production;

- Skilled in the following industry tools: Final Cut Pro, After FX, Pro Tools and other
professional post-production software;

- Experience in digitizing and video streaming for the web and other multimedia
services;

- Ability to operate the video production and editing equipment;

- Professional work ethic, integrity, and initiative;

- Advanced graphic design and typography skills coupled with the ability to weave a
meaningful and compelling story;

- Proficiency in Mac platform, Non-linear editing - Adobe Premier, Audition, Photoshop,
Final Cut Pro, 2D/3D motion graphics — After Effects, HTMLS5, Flash (animation,
composition, VFX, title sequencing is a plus) Color grading — Color or equivalent
software;

The financial offer shall clearly state ---

— All types of costs to be charged to the project for implementation of this assignment
as per cost item and (ii) terms and mode of payment.

3.4 Deliverables/Expected outputs and specific aims

The expected output of the assignment is to develop nine well-designed animated video
tutorials on OSH with high resolution.

Activity — Deliverable Timeline

Phase 1. Development

1 Delivery of a detailed project plan and an 15 November 2019
implementation strategy of the project including
the work schedule/timeline

2 Delivery of script and narration of videos 17 November 2019

3 Delivery of a prototype of the video 20 November 2019

4 Delivery of first version of videos 25 November 2019




Activity — Deliverable Timeline

Phase 1. Development

5 Delivery of edited version of videos 30 November 2019

6 Delivery of the final version of videos 5 December 2019

3.5 Coordination and communication

The consultant reports to Program Expert Eka Meskhidze (ekaterina.meskhidze@giz.de)
and to Johannes Strittmatter, Deputy Programme Director
(johannes.strittmatter@gqiz.de).

o The contractor will coordinate closely with the GI1Z PSD TVET program at all
stages of the project.

3.6 Intellectual property

All information and assets related to the videos will be a property of selected partners such
as the Ministry of IDPs, Labour, Health, and Social Affairs of Georgia (MoIDPLHSA). The
bidder must submit all materials and documentation to MoIDPLHSA upon successful launch.

3.7 Schedule for payment:

30% - Interim payment — 20 November 2019
70% - Final payment — 5 December 2019
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