 Terms of Reference

	Title:         
	On-going market analysis of apiculture and potato sectors 

	Donor implementation:     
	EU ENPARD programme implemented by Mercy Corps Georgia 




PROGRAMME BACKGROUND & SPECIFIC OBJECTIVE

The European Neighbourhood Programme for Agriculture and Rural Development (ENPARD) was launched in 2012 by the European Union to boost the production of food in Georgia and to reduce rural poverty. 	 

The ENPARD programme supports the Georgian Agriculture Sector Strategy by increasing the capacity of Farmers’ Groups, Agriculture Service Providers and the Government Sector to collaborate effectively and provide relevant business services to small scale farmers. Three areas are focused on to achieve this: 1. Strengthening farmers’ groups; 2. Strengthening support services sector, so farmers can have sustainable and long-term access to the necessary goods and services; and 3. Strengthening Farmers’ voices in agricultural policy decision making so groups can positively influence the implementation of the Agriculture Sector Strategy, in order to ensure their progress in the future.  

The programme covers 21 municipalities in five regions of Georgia:

Imereti: Sachkhere, Chiatura, Vani, Samtredia.   
Shida Kartli: Gori, Kareli, Khashuri, Kaspi 
Kvemo Kartli: Gardabani, Marneuli, Tetritskaro 
Samtskhe-Javakheti:  Akhalkalaki, Ninotsminda, Aspindza, Akhaltsikhe, Adigeni
Kakheti: Sagarejo, Gurjaani, Kvareli, Signagi, Dedoplistskaro.  

Since 2014, within the program, around 70 small scale business oriented farmer groups (established as farmer cooperatives) were supported with small sub-grants, either a startup or an improvement fund. The small grant contributes to increase income through joint production activities, reduce costs through bulk discount purchased of inputs and/or services, improve production level and efficiency through advanced agricultural technologies and increase access to wider markets.  As significant number of the supported farmer cooperatives are working in apiculture and potato sectors, the program is interested to conduct on-going market analysis of these sectors. 

PURPOSE OF PRESENT TOR 

In compliance with the Programme requirement the purpose of this TOR is (i) to conduct on-going market analysis of apiculture sector in Kakheti, Kvemio Kartli, Shida Kartli and Imereti regions and potato sector in Kvemo Kartli, Shida Katli and Samtskhe-Javakheti regions of Georgia; (ii) to prepare and submit reports to Mercy Corps.  The analysis should aim  for identification and information pertaining to key market players and the market environment, analysis of market constraints and potential systemic solutions to address small scale farmers’ needs. 

ELIGIBILITY:  

Any company registered in Georgia or individual who meets the requirements listed below are eligible to participate:

· 3 to 5 years of professional background in Market Analysis; 
· Excellent data collection and report drafting skills;
· Ability to travel within Georgia;
· Excellent computer literacy.

PROPOSED BUDGET:

Maximum service cost is estimated as GEL 12 000 including any taxes applicable according to current Georgian legislation. 

Note: Please consider that Mercy Corps Georgia is VAT tax exempt.

DELIVERABLE (S):

Market Analysis Reports separately for Apiculture and Potato Sectors (20-25 pages max each) in Georgian Language. 

TIMING OF THE ASSIGNMENT:

The period of performance for the service is 3 months after signing the Contract. 

ACCOUNTABILITY:

Mercy Corps ENPARD Programme Manager.

REQUIRED DOCUMENTATION:  

For companies: 
· Extract from registry of entrepreneurs;
· Short description of market research/analysis conducted during the last three years;
· Technical proposal describing the methodology, proposed structure of the report, work plan and activity timeline; 
· Detailed budget for the service excluding VAT in GEL and payment terms;
· At least two references.

For individuals:
· Curriculum Vitae;
· Short description of market research/analysis conducted during the last three years;
· Technical proposal describing the methodology, proposed structure of the report, work plan and activity timeline; 
· Detailed budget for the service in GEL including all applicable taxes according to Georgia legislation. 
· At least two references.

Interested organizations or individuals are welcome to submit the required documentation in English language in a sealed envelope with a clearly marked proposal title to the following address: 6, Gegechkori Street, Saburtalo District, Tbilisi. Deadline for submission of applications is 17:00, 10th January, 2017.
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For more details, please, contact Ms. Lika Margania, at the following phone number: 2252471 / 72

