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Project title: Developing Student Career Services in Georgia (CASEDE)
Project number: 530566-TEMPUS-1-2012-1-LT-TEMPUS-SMGR (2012-3045/001-001)
Project WP10: Going Beyond the Project
CALL FOR TENDERS 
NATIONAL WEBSITE DEVELOPMENT IN STUDENT CAREER SERVICES FIELD
Deadline for tenders: 11/04/2014
I. Objective of Purchase 
1.1. The objective of purchase comprises of the creation of national website logo, development of national website services (prototype, design, content management system, trainings, etc.) and digitalization of the deliverables, created in the project according to the website technical specification (Annex 1). 
II. Requirements for National Website Logo
2.1. Generating an original national website logo idea with slogan in order to ensure publicity and visibility of student career services development in Georgia. The Slogan should empower the logo.

2.2. Preparing an original national website logo solution taking into account the specific nature of the target group core audience for website users:

- (I group ~ 65% of total) students aging 18-25, living in cities (majority in capital city Tbilisi), mainly not employed, low-to-medium income, mainly singles, during the free time interested in cultural event, sports and healthy life;

- (II group ~ 30% of total) post graduates, returning students, dropped-outs, aging 26-35, living in cities (majority in capital city Tbilisi), mainly employed, medium-to-high income, mainly married;

- (III group ~ 5% of total) career changers aging 36 and above, interested in new profession and/or career, having medium-to-high income, living in cities, mostly men.

2.3. The logo must be wither iconographic or iconographic mixed with text and must contain 2-3 colours, those afterwards will be reused in overall visual brand development.

2.4. Logo colors should reflect: optimism, creativity, balance and trust. 
2.5. Providing all possibilities for easy placement of the logo in paper and electronic format, at Georgian HEI websites.

2.6. The logo creation works should be completed in 4 weeks after the contract signing. 
2.7. The Provider should deliver at least 3 visual brand concept including unique graphical symbol, font and colour scheme. 

2.8. The Provider should deliver logo in main common used formats: vertical, horizontal, colour scheme, black and white version, 3 alternative size formats ( with slogan, without slogan ).

2.9. The logo should be delivered in suitable formats for pint and digital usage in jog, png, crd, eps formats. 

2.10. All fonts and unique symbols should be delivered in in separate files.

2.11. The Provider should prepare logo style guide-sheet including the details of following technical characteristics: logo parameters, fonts, colour codes. The style sheet should be provided in PDF.

Deadline for completion of PART II works is 3 weeks of contract entry to force
III. Requirements for Website development services

3.1. Organisation requirements analysis. Required results of the service:
3.1.1. Expectations of organisation, target audiences and system users;

3.1.2. Website structure of content;

3.1.3. Information system (IS) goals, tasks and expected results;

3.1.4. IS user groups, their rights and permissions in the IS;

3.1.5. Organisation local IT infrastructure and set technical requirements for IS implementation and maintenance. 
Deadline for completion of the clause 3.1. tasks is 1 month of the contract entry to force
3.2.   IS specification and user interface design. Required results of the service:
	3.2.1. 
	IS specification: goals, purpose, components and expected status of the components;

	3.2.2. 
	Functional IS architecture and describe functional requirements;

	3.2.3. 
	IS subsystems, components, their relations, interactions and integration requirements; 

	3.2.4. 
	IS management model: IS administrators, roles and permissions, data and workflows requirements, changes and continuity management; 

	3.2.5. 
	Website user interface architecture and prototype;

	3.2.6. 
	Website design psd and website templates (html/css);

	3.2.7. 
	General technical requirements: general, functional, safety, implementation, etc.

	3.2.8. 
	1 day complete project presentation for Project partners in Georgia. 


Deadline for completion of the Clause 3.2. tasks is 1 month after 3.1. tasks delivery and acceptance

3.3. IS development, testing and implementation. Required results of the service:
	3.3.1. 
	Create IS architecture and technical specification.

	3.3.2. 
	Plan project development, resources, stages and deadlines. 

	3.3.3. 
	Develop IS according Project specification and client requirements.

	3.3.4. 
	Develop IS components, integration and workflow;

	3.3.5. 
	Implement website design, develop website user interface;

	3.3.6. 
	Plan use case testing, test entire system and components, document testing results, eliminate errors and bugs, implement demonstrational version;

	3.3.7. 
	Configure components and messages;

	3.3.8. 
	Prepare IS for implementation.



Deadline for completion of the Clause 3.3. tasks 2 months after 3.2. tasks delivery and acceptance
3.4.   IS implementation and transfer. Required results of the service: 

	3.4.1. 
	IS should be implemented in organisation IT infrastructure (server), tested, errors and bugs occurred should be eliminated;

	3.4.2. 
	IS management tutorial/manual to system administrators should be provided to the client;

	3.4.3. 
	1 day trainings should be provided for Georgian partner HEIs up to 14 people on IS management and administration.


Deadline for completion of the Clause 3.4. tasks is 1 month after 3.3. tasks delivery and acceptance
	
	3.5.1. Provider should maintain the system from errors and bugs 24 months after the project delivery and successful implementation.


 3.5.      IS maintenance and support. Required results of the service:
IV. Requirements for the Service Provider
4.1. The company has to have:
· at least 5 year experience in digital solution development area. Provider should add registration certificate to the tender; 

· at least 1 successfully developed project for academic field at the national level including: brand, website supporting e-services for at least 3 target audiences: students, universities staff, organizations;
· at least 1 successfully developed project with 10 000 registered users; 

· at least 3 successfully developed projects with the budget over EUR 25 000.
5. Maximum Payment Available

4.1. The maximum total payment for the successful completion of the works shall not exceed the amount of EUR 32 000 before all deductible taxation.
4.2. The payment will be made after receiving the following works:

	No.
	Works delivery and payment steps

	1
	National website logo ( Part 2)

	2
	Organisation requirements analysis (Clause 3.1.)

	3
	System specification and user interface design (Clause 3.2.)

	4
	IS development, testing and implementation (Clause 3.3.)

	5
	IS implementation and transfer (Clause 3.4.)


5.3. Settlement shall be performed within 45 calendar days after drawing up a transfer and acceptance act and issuing a VAT invoice.
V. Evaluation of the Tenders

5.1. The tender’s evaluation criteria shall be the following:

	No.
	Criteria
	Value

	1
	Price
	30 %

	2
	Company experience according the clause 4.1. requirements
	30 %

	3
	Proposed concept and website prototype
	40 %


 5.2. The following documents in English should be sent when applying under the tender. The closing date for receipt of tenders is 11/04/2014:

-      Company CV
· Company registration certificate
· Company experience and developed projects descriptions according to the clause 4.1. requirements
· National website in student career field concept, prototype and service budget: 
	No.
	Tasks
	Hours
	Price / h (EUR)
	Total price (EUR)

	1.
	Brand (Part 2)
	
	
	

	2.
	Organisation requirements analysis (Clause 3.1.)
	
	
	

	3.
	IS specification and user interface design (Clause 3.2.)
	
	
	

	4.
	IS development, testing and implementation (Clause 3.3.)
	
	
	

	5.
	IS implementation and transfer (Clause 3.4.)
	
	
	

	6.
	IS maintenance and support
	
	
	

	
	Total price without taxes
	
	
	


5.3. Documents should be sent by e-mail to the following address: k.meparishvili@ug.edu.ge  and jolanta.vaiciunaite@karjera.vu.lt 
Ketevan Meparishvili

Head of Strategic Development and Marketing Department
The University of Georgia
77a, Kostava str., Tbilisi 0171, Georgia
Tel. +950 32 2 55 22 22; Mob. +995 591 702 760 
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Project title: Developing Student Career Services in Georgia (CASEDE)
Project number: 530566-TEMPUS-1-2012-1-LT-TEMPUS-SMGR (2012-3045/001-001)
Project WP10: Going Beyond the Project
CALL FOR TENDERS 

NATIONAL WEBSITE DEVELOPMENT IN STUDENT CAREER SERVICES FIELD

ANNEX 1. WEBSITE TECHNICAL SPECIFICATION
1.      General requirements for the website and content management structure
	· Website should allow easy and flexible sitemap structure configuration, to add new links, pages, elements, remove them, change position;

	· Website should contain content management system and WYSIWYG text editor;

	· Website should support 2 languages: English and Georgian;

	· Content management system should allow implement various files, links, illustrations, videos, audio files, manage them;

	· Website front end should be developed using html, css2, javascript;

	· Website should contain search;

	· Website should contain public user zone and private, registered user zone. 

	2. Training database component 
· Career centres should able to register to the system, create their personal profiles; 

· Administrators should be able to create trainings: add training description or program, assign coordinator, add training calendar – set dates and place for particular training, group trainings according categories. Filter their trainings according category, dates, search by keyword;

· Students should able to filter the trainings per institution, period, category, search by keyword; view training information, program, schedule.

· Students should be able to apply for training filling the form, user can attached files to the application form;

· Administrators should be able to see the list of applicants, manage the list of applicants, assigned them to the groups, send the messages for applicants; Administrators should be able to get the email notifications about new submitted application. 

· Administrators should be able to check the attendance of students in particular training;



	

	3. Careerr tenders component

· Career centres and organisations should be able to publish carrier tenders and opportunities for students: create tender, add description, set period when tender is active, set the category, keywords or characteristics. All tender advertisements and requirements are public.

· Students should able to filter the tenders per institution, period, category, search by keyword; view tender information and requirements. 

· Students should be able to apply for tender filling the standard form, user can attached files to the application form;

· Career centres and organisations should be able to see the list of applicants, send the messages for applicants, get the email notifications about new submitted application.



	4. Organisational profiles and database
· Organisations should be able to register to the system and create their personal profiles: add contact information, description, videos, logos, contact persons details, assign activities according Georgia business and public sector activity classificatory;

· Organisations should be able to post tenders for jobs/volunteers/internships etc. and collect applications for those tenders via website; 

· Website visitors should be able to see organisational profiles, search for profiles by activity, location, keywords.

· Student can apply for tenders with their personal account – logged in, or submitting free application form. In case user is registered in the systems, user applications should united according unique email.

· Organisations should have the possibility to see the following information in their personal profiles: tenders list, application list, personal profile information.



	5. Webpages of the Georgian HEIs and content management system

· Website should contain internal University webpages (up to 15 ). University webpages should have custom sitemap and structure.

· Main page of the website should contain: banners, video player, upcoming events calendar or list, find internship/job search field, top hiring companies, link to hiring organisations list, university logos and links to inner webpages.

· Universities should be able to personalize their webpages: upload logo, contact information, create sitemap, upload documents and links, upload videos and audio files, upload trainings and tenders at the institutional level as well as national, get applications for their trainings and tenders at the institutional level.

· Universities should be able to post news, events, tenders and trainings at a national level.

· Content management system should contain rights and permission system for institution administrators. Main administrator should be able to create content administrators and set their rights for particular components according institution.

· Content management system should be adopted for usage at multi institutional level: institution administrators should be able to manage content at the institutional level: create web pages, upload documents, manage tenders, trainings, collect registration data etc., access for any other institution content should be restricted.


	6. Requirements for system configuration 

· Service provider should configure the sitemap of the website and University webpages, create system users-administrators accounts, set their permissions, upload primal information provided by Organisation.

· Service provider should layout and prepare 5 digital means in (pdf / word) according Organisation requirements and upload them into the website (English and Georgian versions ). The length of the documents is following (350 p., 250 p., 14 p., 10 p., 50 p.)

· Service provider should integrate third party questionnaires and forms in the website. Each target audience will have specially prepared forms.
7. Primal sitemap of the website

About website

For students

· Plan your career (texts, diagrams)

· Find internships

· Find jobs

· Useful tips

· Career services (List of internal university career centers pages – description of the career services)

· About us (Mission, Vision)

· Find trainings (Schedule, registration )

· Consultation (Schedule, registration )

· Career resources (Library, videos – should be embedded via youtube, soundcloud)

· Career events (Schedule, registration )

· Placement & employment (link to main databases )

· Contacts (interactive map)

For organizations

· Create profile:

· General information

· Description (sectors, activity areas ):

· Career policy & perspectives 

· Selection process & criteria

· Documents (CV, application forms, motivation, tests etc.)

· Embed videos

· Contact form (send email)

· Post tender (internships, jobs, volunteers etc. )

Universities

· Staff trainings  (Schedule, registration)

· Membership (general information)

· Documents

Help:

· for students

· for organizations

· for universities

· helpdesk (report bug)
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