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Assignment:	Branding of Georgian Honey Products for the EU Market
Contract Period:		15 August – 4 October 2017

1. Context and current situation in the field of assignment 

The objective of this assignment is to develop marketing and branding for Georgian honey to be presented at Anuga Food Fair in Cologne, Germany. 
Background: The Georgian honey sector is striving to formalize and transfer from small scale subsistence farming to commercial production. A handful of Georgian honey processors exist and most have developed their capacities through donor assistance, a major share of the aid attributed by EU programmes. Since 2016, upon meeting certain food surveillance condition, Georgia gained the right to export honey to EU. However, this opportunity has not been taken advantage of. 
In order for Georgian honey to make a statement in the very concentrated EU market, it has to stand out with certain quality properties and a compelling story of its multi-millennia long traditions. A creative, but research based marketing campaign is required.
Given the existing rich information base on Georgian honey, combined with undergoing laboratory research on its biochemical composition and properties, all necessary information for branding and marketing of Georgian honey in EU is available.
A recent fact-finding mission of EU co-financed “SME Development and DCFTA in Georgia” Project, which is implemented by GIZ in the framework of the EU4Business Programme, has examined existing honey producers throughout Georgia and identified a company in control of full honey value chain from farming to bottling. The company also has mobilized produce that would be sufficient for drawing initial interest among traders of honey in EU market.
2. Conditions of the assignment
2.1 Scope of work and objectives
“SME Development and DCFTA in Georgia” (“Project”) will hire a local PR/Marketing Company or a group of consultants (“Consultant”) for the assignment to develop a branding for Georgian honey products selected for an export pilot project. 
The target market focus is Germany and the fist trade promotion event to showcase Georgian honey will be Anuga Food Fair to be held in Cologne, Germany during October 7-11, 2017.
Consultant shall provide the following combined expertise:
· Experience in developing product brands and/or undertaking marketing campaigns for food and beverage products, preferably for EU markets.
· Experience of consulting governments in the areas of export development and promotion is an asset. 
IMPORTANT: The project has already contracted a local consultant competent in the topics of Georgian agriculture (including honey) and export development and promotion in a separate contract, who will support this assignment. 
With the proposed assignment, the Project expects the Consultant to use available research-based materials and develop branding for the selected company and for product identified for export. 
· Objective 1: Branding of 2-4 profiled honey varieties produced by a selected producer of honey.
· Objective 2: Developing promotional material for Anuga Tradeshow in Germany.

2.2 Timeline and deliverables
The contract period for this assignment is expected to be from 15 August to 4 October 2017. 
The structure of tasks/deliverables and due dates are suggested as follows:
· Objective 1: Branding of 2-4 profiled honey varieties produced by selected honey producer.
	Deliverable
	Deadline
	Notes 

	1.1 Create a full brand messaging framework in English emphasizing unique selling proposition (USP) of each proposed honey variety. Product positioning, key benefits, brand pillars, target audience and value shall be considered among other marketing elements. The development process implies preparation of at least 3 options for brand messaging to choose from. 
1.2 Develop a branding and packaging concept for each profiled honey, suitable for strategic markets (main emphasis on Germany, but also other EU markets) 
1.3 Design labels for all profiled honey varieties 

	1.1 15/09-2017








1.2 18/09-2017


1.3 22/09-2017
	· Detailed profiles of proposed products will be provided by GIZ 1 week before the deadline for deliverable 1.1;
· GIZ will approve final USPs 2 days prior to the deadline for deliverable 1.2. 
· GIZ will provide final English and German texts for branding;
· GIZ will provide nutritional content for labels in accordance with EU regulations in English and German 2 days before the deadline for deliverable 1.3.;
· All intellectual property should be delegated to GIZ with full rights of use and reproduction upon completion of the assignment.
· Final branding shall be prepared in both English and German languages






· Objective 2: Developing promotional material for Anuga Tradeshow in Germany
	Deliverable
	Timeline
	Notes 

	2.1 Develop from 2 to 4 photorealistic mock-up designs of honey gift set packaging (to include honey jars, spoons, tags and small/pocket-size folding brochures, etc.). 
2.2 Finalise gift set packaging based on GIZ’s choice of design.
2.3 Develop design of a print ready brochure featuring information about Georgia, facts about Georgian honey and profiles of 2017 products by honey producer company.
2.4 Coordinate printing of brochures (200 copies).
2.5 Prepare 200-300 pieces of gift sets (to include a sample size honey jar, brochure, and other selected accessories) for shipping and deliver gift sets to honey producer company.
2.6 Final report, invoices and all final/print ready files of design submitted to GIZ. All deliverables approved by GIZ. 
	2.1 18/09-2017


2.2. 25/09-2017

2.3 28/09-2017


2.4 1/10-2017

2.5 1/10-2017


2.6 4/10-2017
	· Gift packaging design shall be developed using materials sourced in Georgia.
· Shipping logistics will be supported by honey producer company.
· Text and photos for the brochure will be provided by GIZ.
· Printing company will be selected by GIZ.




[bookmark: _Toc472696650]3. EU Visibility 
Development of all content under this assignment is funded by the EU and must be approved by the EU Delegation to Georgia before being produced. 

4. Submission Requirements
Bidding Consultant is expected to submit a technical offer, which, at the minimum, includes: 
· [bookmark: _GoBack]Information about integrated, assignment-related experience and services;
· Short bios of offered consultants emphasizing assignment-relevant skills and experience, with CVs attached separately;
· Visual material/portfolio to include links to photos, graphic design, videos, articles, etc. demonstrating assignment-relevant skills and experience.
Technical offer will be assessed based on the following criteria:
· Interpretation of objectives;	
· Assignment-relevant experience of proposed consultant(s);
· Relevance of the proposed technical offer to current assignment and expectation of the project.
The Financial Offer from the Consultant shall encompass: 
· A lump sum service fee for accomplishment of deliverables under each objective (please present separate estimates for Objective 1 and Objective 2)
· Associated travel and/or translation (Georgian to English) costs (if applicable).
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