RFQ 2018 – 001– 9137060 Design and print posters, brochures and publications

	UNICEF Tbilisi office is announcing request for quotation for Development of posters, brochures and design of publications as education resource materials for preschool practitioners. Proposals should be hand delivered in sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 15:00 of  17 January  2018 One representative from each bidding company may attend the opening process. contact person Nani Zeinklishvili 2251130 #223
Please note the following: 1) Offers received in other currency or form will not be considered; 2) Our organization has diplomatic status and is exempted from VAT 

	1. Exact name of your organization, address, phone/fax numbers,  email, mobile:
	

	2. What will your price in GEL including Design, Print and Delivery as per TOR? 




Financial proposal:
	#
	Item
	Quantity
	Price for each  Design GEL
	Price for Print run 2500 each type
	Total Price in GEL
	Description

	1
	Child development maps 
	6
	
	
	
	Detailed Requirement in attached TOR

	2
	posters about best practices 
	15
	
	
	
	

	3 
	Brochures 
	7
	
	
	
	

	4
	Publications
	2
	
	No Print
	
	


	3. What will your TOTAL price in GEL

	

	4. Delivery Period (in days)

	

	5. Validity of your Offer 
Offered price should be valid at last 3 months period

	

	6. Payment Terms
Full payment will be made only after the delivery confirmation.
	

	7. Full Name and title of the person filled up the above


	

	8. Signature and seal of the company


	




UNICEF Georgia
TERMS OF REFERENCE

Title of Consultancy:  Development of posters, brochures and design of publications as education resource materials for preschool practitioners
Planned Duration of Consultancy:  17 January - 28 February, 2018
Submitted by:  Education and Communication sections
Background and Context

The Law on Early and Pre-school Education envisages strengthening the quality of caregiver-pedagogues in order to ensure a quality of educational process in pre-school institutions. It is planned to create university programs and in-service training courses to prepare relevant professionals over the next few years. Currently, the Ministry of Education and Science with the technical support of UNICEF is elaborating training-modules for professional development of caregiver-pedagogues. The modules cover those competences that caregiver-pedagogues should possess as per the approved national professional standards. For the efficiency of the trainings, it is important to have different types of educational resources to be used by trainers.

UNICEF seeks to hire a professional company (publishing house or other company) or individuals which can support in development of the electronic or print training resources, in particular, illustrations, designs/layout and in some cases printing of posters, brochures and guidebooks featuring key elements and good practices of child-centered and interactive teaching process.   
Purpose and Objective

UNICEF requires an agency to develop illustrations and designs for 21 posters, 7 brochures and two publications, including printing of posters and brochures, which will be used as additional training resources for good teaching practices and child-friendly environment in pre-schools.   
The targets groups for the afore-mentioned resources are diverse: preschool staff - teachers, caregivers and administrators, as well as parents for posters, preschool and school teachers for brochures and all preschool stakeholders, among them policy makers, for guidebooks and related materials. Therefore, all designs should have specific target groups in minds and offer adequate concepts considering easy reference, explicit content and visual triggers.
Methodology and Technical Approach 

The individual or agency selected should work closely with the relevant program and communication teams at UNICEF Georgia to develop the materials that will be fully in line with preschool pedagogy and policy and will use creative design and innovative technological solutions.
Tasks 
· In close consultation with UNICEF finalize the concepts for design of posters, brochures and publications that has been developed and will be provided.

· In close consultation with UNICEF develop respective illustrations, infographics and designs for each of 21 posters, 7 brochures and 2 publication in line with the approved concepts. 
· The posters should demonstrate good preschool teaching practices. The posters are supposed to be placed in preschool institutions, therefore should comply with the child-friendly environment principles and contribute to the preschool environment. The target audience for the posters are children, preschool staff - teachers, caregivers and administrators, as well as parents. The preliminary concepts for 21 posters will be provided by UNICEF. Please see attached the draft. 
· The brochures are quick references for diverse audiences, mainly preschool and primary education teaching staff. Therefore, the design of brochures should be conducive to easy reference and visualization of major preschool concepts and strategies, be laconic and user-friendly in terms of content and format. See enclosed the preliminary drafts of concepts and content of the brochures. 
· The publications also provide resources for educators, but target wider audience, among them preschool service managers and policymakers. Therefore, the style and design for these publications should cater for these audiences.
· Print posters (print run 2500 each) and brochures (print run 2500 each) after finalization and approval of the respective designs. 
Concepts and PRINT SPECIFICATIONS
Posters

Child development maps (6 types of posters) 

print specifications:

Size: 30 x 80 cm (landscape)
Colour: 4+0

Paper - 170gr. Magna Matt
Print run 2500 each type
Content:

Text, authentic illustrations (created for this particular assignment) and/or symbols/icons.

Maps (6) of child development indicators: physical and sensory development, social-emotional development, communication, language and speech development, cognitive development, independence and adaptive skills development, subject knowledge (science, literacy and art) development  
See detailed concepts for each in Georgian attached

posters about best practices/key issues in Early and Pre-school education and care (15 types of posters)
print specifications:
Size: A2

Colour: 4+0

Paper - 170gr. Magna Matt
Print run 2500 each type
Content:

Authentic illustrations (created for this particular assignment), symbols/icons with textual explanation, captions, slogans

1. Dirty Kid (kid’s clothes by the end of the day normally reflects in what activities the kid was involved during the day); 2. Universal Design (seven principles of universal design is illustrated); 3. Universal Design for Learning (three universal design for learning illustrated); 4. PLAY (the instrumental role of PLAY in child development and types of play in preschool); 5. ZEIMI/celebrations (Features illustrating of best and worst practices of celebrations/ZEIMI); 6. Young explorers (the sets of questions care-givers can use to trigger exploration in kids); 7. Well-being (the meaning and indicators of child’s well-being); 8. Violence (information about violence – statistics, types, outcomes and child protection strategies); 9. Inclusive education (visualization of inclusive preschool institution); 10. Respected child (10 rules how to respect a child as an individual); 11. Domains of Preschool development standard (visual framework f preschool child development standard); 12. Naming emotions (word cloud of emotions of 6 basic illustrated emotions); 13. Conflict resolution (visualized strategies for children to independently solve conflicts); 14. Ideal teacher (features of ideal teacher illustrated); 15 Principles of Quality Preschool (illustration of 10 principles of quality preschool)
See detailed concepts for each in Georgian attached

Brochures (7 types of brochures)
print specifications:

Size: A5
Colour: 4+4
Paper - 150gr. Magna Matt
Pages: on avarage 8
Print run 2500 each type
Content:

Authentic illustrations (created for this particular assignment), symbols/icons with textual explanation, captions, slogans.

1. How to be reflective? (Strategies for caregivers to be reflective during their practice); 2. How to manage challenging behavior? (Strategies for caregivers to understand and manage challenging behavior); 3. How to organize physical environment? (Principles for organizing child-friendly preschool environment); 4. Quality Early Childhood Education Principles (illustration and text of 10 principles of quality preschool); 5. Letter to a school teacher from a preschooler (a letter that explains the abilities and competencies of the kid); 6. How to choose a preschool for your kid? (Advices for parents to spot quality ECE); 7. How to support my kid’s development (Information about the child development standards and strategies for adult support)
See detailed concepts for each in Georgian attached

Publications (2 types of publications)
only design/layout. no print:
Size: A4 

Colour: 4+4
Content:

Authentic illustrations (created for this particular assignment), symbols/icons, infographics and graphics. 

(1.) Professional Standards for Caregiver-Pedagogue – 14 pg.; (2.) Early and Preschool Care and Education National Standards – 116 pg.
See detailed concepts for each in Georgian attached

Deliverables 

· Finalized concepts for the 21 posters, 7 brochures and 2 publications.  
· Illustrations, icons, infographics and designs of each of the 21 posters, 7 brochures and 2 publications in line with the approved finalized concepts.
· Designs of each of the 21 posters, 7 brochures and 2 publications.
· Printed 21 posters and 7 brochures as per the above specifications. 
PERFORMANCE INDICATORS FOR EVALUATION OF THE RESULTS:

The performance of work will be evaluated based on the following indicators:
· Completion of tasks specified in ToR.
· Compliance with the established deadlines for submission of deliverables.
· Quality of work.
QUALIFICATIONS OR SPECIALIZED KNWOLEDGE/EXPERIENCE REQUIRED/TECHNICAL AND FINANCIAL PROPOSALS
Expected qualifications for an individual, a company or consortia of organizations are:
· Significant experience in developing illustrations, icons, infographics and designs of posters, brochures and other publications, preferably for top brands.  

· Experience with doing similar job for educational purposes.  

· Work experience with humanitarian international organizations, NGOs or non-profits.

· Experience with utilizing the latest technics and technology in terms of design. 

· Ability to deliver products on time and within budget.
The applicant should submit the technical and financial proposals with payment modalities by the deadline indicated in the ToR. 

1. Structure of the Technical Proposal

The Technical Proposal should include but not be limited to the following: 
a) Profile of the bidder highlighting the bidders’ qualifications and experience in line with the criteria set above (see above the chapter on Qualifications or Specialized Knowledge/Experience required) in the last five years; please indicate qualifications and experience per each criterion in a separate line, chapter or similar.
b) detailed methodology/approach to achieve the deliverables. 
c) proposed timeline and milestones.
d) Portfolio which includes illustrations, icons, infographics, graphics, posters, brochures and publications.
2. Financial proposal and payment modality

The financial proposal shall specify the fees requested for the tasks described in the current ToR, and based on the table of deliverables envisaged. The financial proposal shall be breakdown by major deliverables and operations cost. The financial proposal should be indicated in GEL.
Unstructured and incomplete applications will be disqualified (see requirements for proposals above). 
SUPERVISION ARRANGEMENTS AND UNICEF SUPPORT

The contracted individual or institution will work under the direct supervision of the education and communication sections of UNICEF Georgia who will oversee all contract issues, provide feedback as indicated in the tasks above and supervise and quality assure the final products.  
The contracted individual or institution will collaborate and work with UNICEF consultants in Early Childhood Education to develop the deliverables. 
All activities and deliverables will be discussed and planned in consultation with UNICEF. The contractor will receive feedback and guidance on its performance to achieve objectives and quality of work.
The contracted institution will not be provided any equipment, office space, travel or other services by UNICEF 

Supervisor:  Maya Kuparadze, Education Officer, Maya Kurtsikidze, Communication Officer  

DURATION OF THE CONTRACT AND TIME FRAME
The assignment is expected to last for 1,5 months after concluding the contract.  
PAYMENT SCHEDULE
Deliverables: 

Payment will only be made for work satisfactorily completed and accepted by UNICEF. 
UNICEF recourse in case of unsatisfactory performance: 

Payment will only be made for work satisfactorily completed and accepted by UNICEF.
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