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Invitation to tender

Subject: Service Proposal for development for the software requirements specification
Biological Farming Association ELKANA
1. Background 

The Biological Farming Association ELKANA is a Georgian non-governmental organization established in 1994, which facilitates improvement of social-economic state of population of Georgia and environmental protection trough fostering development of sustainable organic farming and increasing self-reliance of the population.

The main fields of activity of the organization are:

· Sustainable & organic farming extension and training; 

· Conservation and sustainable utilization of agricultural diversity; 

· Introducing internal control/management systems (ICS/IMS) for group certification in the field of organic and fair trade in farmers groups;
· Supporting of business activities of organic farmers, farmer groups;

· Product development and promotion on local and international markets; 

· Rural tourism and the valorisation of traditional food and wine production & processing; 

· Public awareness on the importance of agroecology, organic farming and traditional varieties; 

· Advocacy for farmers’ rights.

Having started with 9 farmers in 1994, the association works by now with about 2,000 rural households and more than 50 agricultural cooperatives/small rural enterprises all over Georgia.

Ever so increasing scale, intensity and geographic coverage of activities, coupled with rapidly growing number of beneficiaries, has led ELKANA to seek a universal electronic medium for the efficient management and use of abundant and diverse data and information being generated and accumulated throughout such activities.
Thus, ELKANA considers establishing a complex internal, remotely accessible software system (henceforth referred to as ELKANA Management Information System or EMIS) for:

· Entry, customization and easy use of multiple, GPRS-linked data about beneficiary farmers/business entities, their farms, household economies and business operations;
· Organization of internal control/management system (ICS/IMS) operations for group certification;
· Entry, customization and easy use of multiple data on agricultural, marketing and business extension activities provided to the beneficiary farmers/business entities. 

2. Objectives 

As a first step toward developing EMIS, ELKANA wishes to enter into a contract with a qualified vendor, who is experienced and able to translate user needs into visualized instructions, for the development of a comprehensive Software Requirements Specification document.
3. Requirements to the Specification Document
The Specification Document should be written in Georgian language in a Word document or similar popular programme, for easy use and subsequent (intensive) revision. It should contain detailed, visualized, narrative explanation of the database system, its hierarchy, components, units, elements and functions arranged in clear sequence. The visualization should produce clearly understandable and integrable in the future EMIS design of forms and pages. 
The following is the assumed draft structure of the document for further refinement and adjustment:
· Overall Description (system, software, programming language, codes, hardware, memory, location, interfaces, operations, summary of functions, user characteristics).
· Data Usage and Operational Constrains.
· Specific Requirements (detailed functions, performance requirements, logical database requirements, design constraints, software system attributes, organizing the specific requirements).
The final version of the document should be submitted in both electronic and hard copies.
4. Document Development Stages
1st STAGE (4 weeks) – Elaboration of the EMIS architecture, final structure and content of the Specification Document
· At the initial stage, the selected vendor should work intensively with the ELKANA team via workshops where it is supposed to document the needs of ELKANA towards the future system and provide simultaneous advices on how to adjust and translate these needs into technical language and graphics of the future specification document. The needs will be stated verbally but where necessary would be supplemented with the documentary information and explanations from ELKANA.
· Then the vendor will have to design the first draft of the Specification Document containing draft text and images of graphical design of the forms and pages of the future user interface. 

· After the integration of ELKANA’s comments on the text and sketches, and approval of the second draft of the Specification Document by ELKANA, the vendor will design a 3-4-page technical synopsis about EMIS, which ELKANA will use to launch a call for EMIS development. 
· After the acceptance of the technical synopsis by ELKANA, the vendor proceed to the second stage.
2nd STAGE (4 weeks) – Elaboration of the full Specification document including graphic elements 
· At the second stage, the vendor will produce the third draft Specification Document, which would essentially represent the second draft plus images and graphic elements. 
· After the integration of ELKANA’s comments, the vendor will proceed to the finalization of the document.
5. Requirements to the Vendor
See Annex 1
6. Submission of the Tender Documentation
· Tender documentation should consist of the filled in and signed Annex 1 below (pdf format), accompanied by CVs of the personnel involved in the assignment (in Georgian language)
· Application deadline 26.04.2018, 18:00

· Tender documentation should be submitted in the electronic form to the flowing email address: pr@elkana.org.ge
· The subject line of the email should indicate – Vendors Proposal for development for the software requirements specification
For more information please contact: Elene Shatberashvili, project manager, Tel: (+995 32) 328321, E-Mail: pr@elkana.org.ge 
7. Contracting and reimbursement

· Pre-selected vendors can be asked for interview before final decision;

· Decision will be made based on the experience of the company and its proposed personnel, as well as its financial proposal;

· ELKANA reserves the right not to grant assignment to any company;

· Pre-selecting vendors may be asked to provide the following additional documentation: Certificate from the tax office that no debt towards budget exists and Statement of Bank on financial turnover during the last 3 years
· Terms of reimbursement will be negotiated with the pre-selected vendors.
Annex 1

VENDOR’S PROPOSAL

<Name and registration code of the vendor >

Subject: Development for the software requirements specification

To: Biological Farming Association ELKANA

Elene Shatberashvili, project manager
61 Gazapkhuli Street, Tbilisi 0186, Georgia
Tel: (+995 32) 2536486/7

E-Mail: pr@elkana.org.ge 

A. Qualifications of the Vendor
The Vendor must have: 

At least 2 years’ experience in working of software specification development 
The Vendor must describe and explain how and why they are the best entity that can deliver the requirements of ELKANA by indicating the following:

- Profile – describing the nature of business, field of expertise;

- Company Qualification record (Track Record) – list of clients for similar services, indicating description of contract scope, contract duration, contract value, contact references.

B. Key Personnel and their Qualifications
Names, functions and qualifications of the key personnel: 

At least 5 years’ experience and knowledge of software specification development

C. Financial proposal:  
	Description of Activity
	Unit Prize (GEL)
	Unit 
	Number of Unites
	Total Price in GEL

	Operation costs 
	
	
	
	

	1.     Project manager
	
	
	
	

	2.     System Architect
	
	
	
	

	3.     System Designer
	
	
	
	

	4. Other cots (please specify and add rows if any)
	
	
	
	

	Sub total
	
	
	
	

	Overhead % 
	
	
	
	

	TOTAL FUNDS REQUESTED
	
	
	
	


Place, Date

Signature of the authorized person
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