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Projektbezeichnung: Policy Advice for Climate Resilient Economic Development – CRED
Projektnummer: 2016.9017.1-004.00
Sehr geehrte Damen und Herren,

Im Auftrag der Bundesregierung von Deutschland Ist die Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH im Bereich der Entwicklung der Deutsch-Georgischen Zusammenarbeit tätig.

Wir haben vor, laut Anlage 1 von der lokal registrierten Firma eine Dienstleistung zu beschaffen.
Im Interessenfall wird es gebeten, uns am 8.04.2019 bis 17:00 Uhr Ihr Angebot in ausgedruckter Form, in 2 verschiedenen Umschlägen zu präsentieren: in einem Umschlag – das Preisangebot und im zweiten Umschlag - das inhaltliche Angebot. Das inhaltliche Angebot sollte max. 4 Seiten beinhalten sowie die Lebensläufe der angebotenen Experten. 
Es wird gebeten, die Angebote in Englischer Sprache zu schicken.

Die spät eingegangenen Angebote werden ausgeschlossen.

Es wird gebeten, zu berücksichtigen, dass ab Mai 2013 auf Grund der Artikel N 168, Kapitel 4, Punkt B des Steuergesetzes Georgiens die Deutsche Gesellschaft für Internationale Zusammenarbeit das Recht der Befreiung von Steuer (wie Mehrwertsteuer, Akzise, Import) nutzt und dementsprechend sollen die vorgestellten Preise keine Steuer enthalten.

Bitte die Angebote in GEL (Nat.Währung) einreichen

Es wird gebeten, auf dem Umschlag folgendes zu vermerken:
 -Firmenname -  

 -Kontaktinformation (Telefon, Kontaktperson) 

Tenderbezeichnung: baseline study in through quantitative and qualitative assessment methods
Überschrift "vertraulich"

-    Bitte an Stelle des Versiegens unterzeichnen

Es wird gebeten, das Angebot auf dem Briefbogen mit Logo Ihrer Organisation zu schreiben sowie mit Siegel und Unterschrift zu versehen.

Außerdem folgende Adresse anzugeben:

GIZ Regionalbüro Südkaukasus

42 Rustaveli ave. /31 Griboedov Str.

0108 Tbilisi
Bitte, geben Sie unser Kennzeichen 2016.9017.1-004.00
Sowie unsere Nummer 83319206
Und nummerieren Sie die Umschläge:  (1 - Preisangebot; II - inhaltliches Angebot)

Sollten Sie Fragen haben, wenden Sie sich spätestens 2 Tage vor der Abgabe des Angebots per Mail an Frau Anna Chkheidze (anna.chkheidze@giz.de)
Im Falle der Verletzung der Regeln kann Ihr Angebot nicht besprochen werden. 

Auswertung der Angebote wird voraussichtlich zum 13.04.2019 beendet und entsprechend wird mit dem Gewinner Kontakt aufgenommen

Mit freundlichen Grüßen 

Anna Chkheidze

Abteilung für Einkauf und Verträge 

 Anlagen:

1. Aufgabebeschreibung

2. Allgemeines Schema der Angebotsbewertung

3. Schema der inhaltlichen Bewertung der Angebote
1. Aufgabenbeschreibung

TOR for a baseline study in Georgia on data availability and economic modelling capacities
	Program title: 
	“Policy Advice for Climate Resilient Economic Development”

	Program No:
	2016.9017.1-004

	Objective of the support:
	Conduct a baseline study in through quantitative and qualitative assessment methods (survey and interviews) among decision makers. The baseline study shall provide a detailed overview on existing methods and instruments currently used for  analyses and planning, the competencies existing to do these analyses, data availability and requirements. It shall identify gaps and needs for capacity development and other support measures. 

	Duration of assignment:
	22.4.2019 until 31.7.2019.


1. Background
1.1 Brief information on the global programme

GIZ, on behalf of the German Ministry of Environment (BMU), is executing the global programme “Policy Advice for Climate Resilient Economic Development” with a duration from 1.1.2019 to 31.12.2022. 

The expected strong impacts of climate change on economic growth and development increase the need for reliable and viable approaches to assess the impact of climate risks and potential adaptation scenarios on the economy of a country. In many countries capacities for the assessment of country-specific climate change impacts on economic development via quantitative modelling are still insufficient. While integrated assessment models (IAM) exist on regional and global level to quantify the economic effects of climate change, proven and practical approaches/models showing the country-specific quantitative effects of climate change on national and sectoral level are lacking. Quantifying the economic climate change impacts can help to take informed political decisions for a climate resilient economic policy based on evidence, which serve as a basis for shifting investment into sustainable sectors, and to support effective adaptation planning.

Political decision-makers in ministries of planning and economy need sound forecasts in order to design and finance adequate economic policy instruments and to actively take countermeasures. However, there is a lack of experience both worldwide and in the programme’s pilot countries Vietnam, Kazakhstan and Georgia regarding the integration of climate risks into macroeconomic models for forecasting. Climate data and results from sector models need to be fed into macroeconomic models to map climate change impacts on various (socio)-economic variables. This supports evidence based climate resilient economic planning processes (e.g., concerning sectoral and regional development plans, revenue forecasting, identification of adaptation gaps to be addressed, etc.). 

The global programme thus aims at piloting methods and instruments for modelling economic climate change impacts and providing these methods and instruments as well as information on their benefit for policy design to governments and development actors. Ministries of Economy/Planning or related institutions in the programme’s three pilot countries (Vietnam, Kazakhstan, Georgia) will be supported to carry out the modelling and to develop climate resilient economic policies and effective adaptation planning based on the results.

The programme strengthens international exchange by connecting with thematic platforms, developing knowledge products and sharing project experiences in order to support replication by other countries.

1.2 Context
In the three pilot countries’, the requirements with respect to data availability, existing models and modelling capacities are fulfilled to some extent. Macroeconomic modelling capacities, e.g. for budgetary and economic planning are used by relevant ministries or related institutions.  The project will build upon the existing institutional and technical capacities. In order to get a complete overview on current economic modelling capabilities towards assessing climate change impacts a baseline study needs to be conducted in each pilot country. 

The following information on Georgia was gathered at the offer stage and through a first fact-finding mission and needs to be checked, integrated and updated: 

In Georgia, detailed calculations of the effect of climate change via climate models is available as described in the 3rd National Communication to UNFCCC. The National Bank of Georgia has a department for statistics and modelling working with various macroeconomic models to forecast economic development, on which the project can build upon. Up to date the New Keynesian Model  was used for economic development and for modelling time span, vector regression models, error correction models and dynamic stochastic equilibrium models (DSGE) are in use. 

For climate data and socio-economic structural data for modelling purposes, GEOSTAT and the Ministry of Economy and Sustainable Development (MoESD) provide data. The MoESD recently created a department on sustainable development. 

The Ministry of Environmental Protection and Agriculture (MEPA) have climate data and is currently elaborating a Climate Action Plan (CAP) and updating its Nationally Determined Contribution (NDC). Together with UNEP, MEPA prepares the National Adaptation Plan 2020-2022 and will soon submit the NAP for GCF funding. The NAP includes priorities in the area of resources (water and fragile mountain ecosystems), sectors (climate smart agriculture, forest management and tourism) as well as thematic areas (sustainable management of human health, resilience of strategy). 

Further, the Ministry of Finance and the National Bank are responsible for processing data on the economic structure and do have larger macro-economic modelling departments. But data availability of (historic) structural economic data is limited.

From 2013- 2015, the Private Sector Development Programme South Caucasus, implemented by GIZ on behalf of the German Federal Ministry for Economic Cooperation and Development, together with the University of Warwick’s Institute for Employment Research had conducted activities on macro-economic modelling not related to climate change. It provided capacity building to ISET, the National Bank, GEOSTAT and other stakeholders on state-of-the-art economic modelling, namely computable general equilibrium (CGE) models and aimed to develop public policy collaborative links between the government and academic institutions. This work stimulated evidence-based discourse on economic policies in Georgia and the consultant should check whether some of the know-how is still being used.   

2. Objective of the assignment:
The consultant shall conduct a baseline study in through appropriate quantitative and qualitative assessment methods among decision makers. The baseline study shall 

· provide a detailed overview on existing methods and instruments currently used for  analyses and planning, the competencies existing to do these analyses, data availability and requirements.

· identify gaps and needs for capacity development and other support measures. 
3. Methodology and tasks
The consultant is requested to carry out the following activities: 

· Identify key stakeholders and further national policy processes (climate policy including NDC update process and implementation, other initiatives related to building climate resilience and/ or increasing modelling capacities).

· Desk research and drafting a questionnaire/interview guide (partly adapted to the key stakeholders identified) to capture: 

· Existing methods and instruments (e.g. biophysical and macro-economic models ) used for macroeconomic forecasts as well as upgrading potential.

· Modelling capacities. Including the number of people working on economic modelling, full-time or part-time etc. in relevant departments of ministries or research institutions.

· Inventory of available data for macro-economic modelling (climate data, socio-economic data and biophysical data) as well as data processing capacities. 


This assessment should cover all data sets concerning the impacts of climate change in the country, including for example data on:

· value addition per sector and region, existing climate impact projections, Social Accounting Matrix, relevant data on social vulnerabilty, other forecasting data

· water resources and land use data

· economic value of specific land uses, and impact channels for extreme weather events like droughts, flooding

· past weather and climate data, projections

The assessment shall cover all relevant institutions with their role and mandate in data collection, processing and provision as well as their current capacities, such as e.g. the MoESD, Finance and or Planning, Ministry of Environmental Protection and Agriculture, Department of Meterology or the Geostat.

· Inventory of relevant institutions (Ministry of Economy and Sustainable Development, other relevant ministries as well as national research institutes) and their existing capacities to apply and process integrated models as well as their needs for upgrading. This should also reflect on the mandate and responsibilities of the institutions to conduct modelling activities according to relevant regulations and current cooperation mechanisms (inter-ministerial working groups etc.).

· Overview of communication of modelling results. This should detail how (by whom and when) results of national economic modelling activities are communicated to decision makers and other relevant stakeholders.

· Draw up a list of potential interview partners

· Conduct interviews with key decision makers to refine the findings from the desk research.

· Draft a detailed report (max. 40 pages) including: 

· An overview of existing data analysis, methods and instruments for modelling, institutional capacities

· Evaluation of existing data and models, institutional set up, human capacities including an overview of gaps and an identification of possible implementation partners

· Recommendations for concrete measures the project could undertake to fill these gaps as well as next steps. 

· Presentation (including an adequate powerpoint slide deck) of the findings: 

· In a debriefing session with the political and implementation partner

· In a webinar to the project team 

· Optional (with written approval by GIZ): in a larger workhop to relevant stakeholders  (national and other donors) in the country

· Final report

The consultant will closely coordinate every step of the work with the Project Team in Germany.

4. Timeline and deliverables
	Item
	Tentative Timeframe

	Kick-off meeting or skype call
	22.4.2019

	Draft survey + interview guide + list of stakeholder
	29.4.2019

	Desk research
	15.5.2019

	Coordinate list of people to interview 
	13.5.2019

	Conduct interviews
	31.5.2019

	Elaboration of draft report 
	15.5.2019

	Final report + powerpoint
	30.6.2019

	Presentation of results to partners, webinar and stakeholder workshop
	07.2019


The deliverables are to be submitted in English to the project team in Germany. 

5. Place and duration 
The work takes place in Tiflis, Georgia with up to a total of 35 work-days from 22.4.2019 until 31.07.2019.
6. Required profile of the Consultant
The consultant profile shall fulfill the following requirements: 

· A university degree in the field of economics or environment economics or related field

· Solid professional experience (10 yrs) in the area of economic policy and private sector development with a focus on green economy/climate change, including in particular knowledge of adaptation and economic modelling (eg. CGE models, IAM) techniques. 

· Good knowledge/ Proven experience of the national institutions and international donor organizations working on green economy/climate change in the country

· Good writing and analytical skills 

· High sensibility with political decision makers

· Good social, communications and intercultural skills 

· Proficiency in English and Georgian advantage if German speaking

The contractor may propose a team of experts.

7.  GIZ support
GIZ supports the consultant by: 

a. Providing relevant studies and literature and existing contacts to stakeholders to be interviewed 

b. Providing feedbacks/comments on deliverable(s) submitted by the consultant(s);

c. Signing the contract and settling payments. 

Anlage 2
Allgemeines Schema der Angebotsbewertung

Die eingegangenen Angebote werden sowohl nach Preisen als auch nach dem Inhalt bewertet.
(siehe das Schema der inhaltlichen Bewertung der Angebote, Anlage 2)

Nach der inhaltlichen Bewertung werden die Preisangebote der Firmen behandelt, die akzeptable inhaltlichen Angebote vorgestellt haben. In der endgültigen Bewertung geht die sachliche Bewertung mit 70% und Peis mit 30% ein.

Danach wird nach den Resultaten den Firmen eine Reihennummer verliehen. Mit der Firma mit dem besten Wert werden die Verhandlungen zwecks des Vertragsabschluss geführt. Wenn die Verhandlungen nicht erfolgreich abgelaufen sind, werden die Verhandlungen mit dem Kandidaten der zweiten Reihe geführt

Anlage 3  Schema der inhaltlichen Bewertung der Angebote ist separat beigefügt (Annex3)
Die Inhaltlichen Angebote sollen auf die in der Anlage 1 (Leistungsbeschreibung) angegebene Information eingehen (maximal 4 Seiten) sowie die Lebensläufe des angebotenen Experten enthalten.
Form 81-5-7-de
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