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Programme: Private Sector Development and Technical Vocational Education and
Training Programme South Caucasus (PSDTVET SC)

PN: 16.2179.6-001.00

AV: Johannes Strittmatter
Activity: Georgian-German TVET Days
Period: 04.2019 — 08.2019

1. Brief information about the programme

Germany is a long-standing partner to Georgia to modernise and reform the Georgian
Technical Education and Vocational Training (TVET) System. With significant
contributions and funds from the German people and the German Government, several
German organisations support their Georgian partners in improving the Georgian TVET
conditions overall.

Among the German organisations working on TVET in Georgia are the Deutsche
Gesellschaft flur Internationale Zusammenarbeit (GlZ) GmbH, the Kreditanstalt fir
Wiederaufbau KfW, Sparkassenstiftung fur internationale Kooperation (SBFIC), Deutsche
Wirtschafts Vereinigung (DWYV), Caritas Georgia, Deutscher Volkshochschul-Verband
e.V. (DVV), Sequa gGmbH.

These organisations work closely together and support their Georgian partners such as
Ministry of Education, Science, Culture and Sports, LEPLs, The Ministry of Economy and
Sustainable Development of Georgia, the Ministry of Regional Development and
Infrastructure of Georgia, National Forest Agency.

Being good partners in TVET since a long time, Georgia and Germany will celebrate their
strong ties and long-term cooperation with an immense event in June 2019 that shall
attract and inform young people about TVET programmes in Georgia being supported by
the German Government, and help bringing people, experts, and thoughts from the two
countries together.

2. Context and current situation in the field of assignment

On 15-16 June 2019, the Ministry of Education, Science, Culture and Sports together with
the Government of Germany, represented by the German Embassy, will celebrate their
long cooperation on modernizing the Vocational Education and Training (VET) in Georgia.
During a 2-day event in Thilisi, the Georgian side together with its various German
partners will present their remarkable achievements to the Georgian public.
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The event will serve as a platform for two countries and their institutions, organizations,
and companies to showcase and demonstrate joint success stories highlighting:

» Georgian-German bilateral cooperation

e The relevance of TVET for employment

e The relevance of TVET for economic development

The goal of the of the Georgian-German TVET Days (GGTD) is: The Georgian side
represented through the Ministry of Education, Science, Culture and Sports, and other
MDAEs, together with its German partners, have informed thousands of young Georgians
on TVET topics in a tangible and appealing manner, building upon their many successes
of a long-standing partnership. The GGTD will also serve to facilitate expert and
knowledge exchange to create new impulses for the further modernization of the
Georgian TVET system.

The GGTDs are planned to take place on 15-16 June 2019. The locations will be Republic
Square, Radisson Blue Iveria, and Republica. The GGTDs will be structured as follows:

15 June 2019 16 June 2019

Morning e Public Outreach Event e “Skills4Georgia” talks
¢ Regional Interaction
e Expert talks and conferences

Noon ¢ Public Outreach Event e “Skills4Georgia” talks
e Regional Interaction
Afternoon e Public Outreach Event

e Regional Interaction
e Expert talks and conferences

Evening e Closing Ceremony

e Regional Interaction
Public Outreach Event with Public
Concert

The GGTD will be implemented in various formats. The formats will be:
Public Outreach Event':
¢ Location: Republic Square in Thilisi, the traffic will be blocked
e Time and date: Saturday, 15 June
e Expected number of visitors: around 15.000, general public
e Purpose: To inform general public about TVET with a specific focus on the three
core Mottos above
e Format: tangible and engaging, informative, and illustrative

“Republic square” serves as a central attraction: Georgian-German partnerships present
themselves in a tangible and attractive manner, showcasing their achievements of the last
years. The square will comprise of various thematic zones (sectors, institution,
organizations and companies involved in the dTVET), each zone, in tangible, informative
and illustrative way, will demonstrate the achievements, results, vocational education and

" To see the similar events please follow the links: The EU Day in Thilisi:
https://www.facebook.com/events/415133472281837/
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employment opportunities sector-wise and will present vocations linked to sectors in
engaging and creative way.

In addition to various thematic zones, the Republic square will include the food spots, the
info kiosks, the books spots (with publications from various Georgian-German
cooperation projects), the café spots, the printing, and the fab lab spots. The area will give
each visitor the opportunity to eat, read, rest, entertain, or buy various on-spot produced
goods (T-shirts, cups, bags, etc.)

On the evening of the first day GGTD, Georgia and Germany will celebrate their strong
and good partnership with an open and public concert at Republic Square with famous
Georgian Groups and Artists.

Expert talks and conferences

To facilitate professional, expert, and academic exchange, “Expert talks and conferences”
will take place on the first day of GGTD.

Experts from Georgian and Germany, both from academic, political and business sphere,
are deliberating discuss jointly relevant topics on TVET. The target audiences will be
TVET experts, interested public, university staff, politicians, technical and professional
staff from Ministries and LEPLs, as well as private sector representatives.

The location is planned to be Radisson Blu Iveria at the Republic Square. The talks will be
held in parallel sessions in the morning as well as afternoon.

“Skills4Georgia” talks?

This event format is intended to bring performers and successful persons from
businesses, society, science field, and politics to deliberate on experiences, success
stories on skills for Georgia in future.

The format is planned to be an open-space format that allows for an interaction with the
audience in an appealing manner.

The “Skills4Georgia” talks shall take place on the second day of GGTD at Republica from
morning till noon. The focus will be on required new skills/future topics and TVET
solutions. The event will be open to interested Georgian Public

Closing Ceremony?

The ceremony will be attended by German and Georgian high-level officials, politicians,
and business people, and the media (up to 100 person).

The purpose of the closing ceremony is to conclude on the bilateral cooperation and long-
standing partnership, summarize the first day’s results, and provide the stage for press
statements and photos.

The ceremony will take place on the evening of 15" of June (before the public concert), in
Republica.

Regional interaction:
In regions of Georgia, students and young people interested in TVET shall have the
opportunity to participate on the GGTD in Thilisi. For that purpose, Thilisi shall be
interactively linked with the regions during the GGTD through massive digital dialogue
using the following formats:
e Moderated Social Media Channel (FB) serving for Q&A — (day 1 and day 2)
» Digital Art Installation based on collected thoughts from the regions. Collection of
thoughts and ideas shall happen at terminals being then displayed on large
(public) screens in Thilisi

2 To see the similar event please follow the link hitps://www.facebook.com/events/1844244259006711/
3 To see the similar event please follow the link
https://www.facebook.com/pg/europeanunioningeorgia/videos/?ref=page _internal
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2. Conditions of the assignment
2.1 Objective

The goal of the of the Georgian-German TVET Days (GGTD) is: The Georgian side
represented through the Ministry of Education, Science, Culture and Sports, and other
MDAs, together with its German partners, have informed thousands of young Georgians
on TVET topics in a tangible and appealing manner, building upon their many successes
of a long-standing partnership. The GGTD will also serve to facilitate expert and
knowledge exchange to create new impulses for the further modernization of the
Georgian TVET system.

2.2 Scope of Work

In close coordination with GIZ PSDTVET and the MoESCS the contractor shall provide
the following services:

3.2.1 Conceptual Work

The contractor shall — as the first step — create a concept of the event setup, including its
side events, to serve as a base for further discussions and agreements to be taken. The
concept shall reflect the different locations, various event formats, and various cross-
cutting issues. The concept shall reflect the areas and locations for:

e The Republic Square for the Public Outreach Event and the Public Concert

e the Radission Blue lvera for Expert Talks and Conferences,

e the Republica for a Closing Ceremony and “Skills4Georgia” talks.

The contractor will, along with the technical concepts, provide a timeline with milestones
or an operational plan, including staff plan
Public Outreach Event
Based on on-site measurements and assessments, the contractor shall create an area
map of the Republic Square. The area map shall consider dividing the Republic Square
into parts to host various zones, formats and setups of installations.
The Public Outreach Area will require a specific outline regarding

e thematic zones

e public spots

e concert area

A thematic zone is meant to be presented in a tangible, informative and illustrative way,
and shall demonstrate the achievements and results in the vocational education as well
as employment opportunities per sector. The contractor should bring the thematic zones
and public spots together in a comprehensive, coherent and visually attractive way, that
are logically linked to one another, and underline the three mottos of the GGTD listed
above.

Example: The thematic zone on the topic “TVET in construction” could be: The zone is
located on the right side from the entrance and is designed as a (close to) real
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construction site. Within the zone, usage of caterpillars (for instance from Georgian and
German construction companies), pipes (e.g. Georgian and Water and Power), building
material (from construction companies) shall be interactively showcased. Also, selected
VET Colleges, and Infrastructure Construction Companies’ Association, as well as
Occupational Health and Safety (OSH) trainees and the representative of the Ministry of
the Internally Displaced Persons, from the Occupied Territories, Labour, Health and
Social Affairs of Georgia (MoOLHSA) will be present and inform about their services. The
whole site describes many aspects of construction, represented through Georgian and
German companies involved in TVET.

The contractor is responsible to design and assemble thematic zones in close
collaboration with the private sector companies (Georgian, German) and make use of
their products as the part of the main decorations.

Up to 17 such zones are to be outlined in the concept. The full list of thematic zones is
attached in annex 1.

Similarly, public spots are to be designed for the public outreach area. A public spot is
such as: the food spots, the info kiosks (for info materials from participating and
supporting companies), the books’ spots (the Georgian and/or German publications), the
printing spots, café spots. The public spots will give each visitor the opportunity to eat,
read, rest, entertain, or buy various on-spot produced goods (T-shirts, cups, bags, etc.).

For both, the thematic zones and the public spots, the contractor shall outline in the
concept on the following:

a. List of involved companies and institutions for each zone

b. List of requisites/ attributes/ materials for each spot or each zone

c. Decorations

d. Mock up for each zone

The contractor will closely collaborate and use the resources of various Georgian and
German organizations/companies that can be integrated in overall set up, for assembling
the thematic zones public spots.
With regards to the concert, the contractor shall provide a list of artists, including their
financial offers and technical requirements.
The entire public outreach event shall consider measures for ecological-friendly event
implementation. The concept will elaborate to the best extend possible measures that will
help minimizing ecological impact.
At the end of the conceptual work, the contractor shall provide a 3D Render of the
“Republic Square” to visualize in detail the planned public outreach event. The 3D render
shall be presented to the GIZ PSDTVET for approval.
After the 3D Render of the “Republic Square” if finally approved the contractor shall
provide the GIZ PSDTVET with the mock-ups for the following events:

e Expert Talks and conference

e Closing Ceremony

e “Skills4Georgia” talks

e |n addition, the contractor will provide include in its conceptual work some outlines

on the Regional Interaction Activities.

Closing Ceremony:
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The contractor shall conceptualize a design the scenario and appearance of the
ceremony, including proposing the agenda and setting-up a media corner

Partner involvement and stakeholder coordination

The contractor shall outline coordination concept of partners and stakeholders, and create
a timeline

Branding Concept

The contractor shall outline the overall branding concept (incl. corporate colours and
style). The contractor shall create the overall umbrella branding for the event and shall
produce and design the thematic zones in accordance with. Nevertheless, the contracted
company should integrate the GGTD partners’ branding materials in the overall Design.

Regional Interaction:

For the regional interaction, the contractor will present a concept how to ensure the digital
dialogue among regions and Thilisi through the TVET colleges countrywide. For example,
setting up terminals with screens at TVET colleges where a text-based interaction and
communication is screened.

3.2.2 Partner Coordination and Stakeholder Work

Based on the coordination concept of partners and stakeholders, and after approval for
the various concepts, the implementation of the outlined activities and defined measures
is to be conducted. The preparation and implementation of the event is largely driven by
coordination with partners. For that purpose, the contractor is responsible to:
1. Prepare the coordination work, the contractor will:

a. Create a list of partners’ inventories— products, material contributions from

partners (e.g. such as trucks for construction zone), services

b. Create the list of requisites/ attributes that can be used for zones or spots
2. Coordinate involved institutions and organizations

a. Radisson Blue Iveria and Republica

b. Thbilisi City Hall

i. Dept. of Culture (Supply of the electricity and water, Stage, Lights,
Sound, Tech equipment)
ii. Dept responsible for cleaning services (Extra trash bins, Extra
personnel)

c. 112

d. Ministry of Internal Affairs MIA

e. Ministry of Transportation

f. Organisation or institution responsible for bio toilets
3. Communicate and coordinate with the potential artists for the Public Concert

a. Designing the programme of an artist/group
4. Present the approved concept and 3D Render of the GGTD to the Georgian and

German stakeholders
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3.2.3 Material Preparation of the Events (Public Outreach Event incl. Public
Concert, Expert Talks and Conference, Closing Ceremony, Regional
Interaction)

The contractor shall provide materials as outlined in the concept and 3D render and after
final approval to the specific designs by GIZ PSDTVET. Prior to submitting the designs to
GlZ PSDTVET, the contractor ensures an additional quality-assurance and quality-check
(4-eyes-principle).
In addition, promo materials and give-aways are being produced. To the best extend in an
ecological-friendly manner, trying to minimize waste.
The contractor will make use, to the best extend possible, of digital solutions for
information dissemination etc., also to minimise paper waste.
Material is to be produced according to the concept, for each of the specified event
formats; for the public outreach area, the material required for up to 17 thematic zones as
well as public spots, as follows below:
1. Design & Creation

e Promo materiales — T-shirts, bags, hats, flags

e Brochures, flyers, leaflets, etc. for information for visitors of GGTD, including

maps, agenda, zone descriptions, instructions for the days

e Background information of Georgian-German bilateral cooperation

e Visibility materials — banners, press banners, welcome banners, roll — ups

e Walls, stands, constructions

e Signs

2. Production
e Decorations
e Walls, stands, constructions, info kiosks
e Printing materials
e Visibility materials
¢ Information materials
e Promo materials
e Signs
¢ (Goodie bags
e Game instructions

The contractor will provide material preparation for digital-based services for the regional
interaction as developed in the concept.
In addition, the contractor will produce and install info screens at the GGTD.

3.2.4 Running the Events

The contractor will provide services to install and de-install all materials to the
requirements of the client as a full-service package. During the events (public outreach
event and public concert, expert talks and conferences, closing ceremony, Skills4Georgia
talks, regional interaction) the contractor is responsible for overall management and



4
Deutsche Gesellschaft
fir Internationale
Zusammenarbeit (G1Z) GmbH

10/16 2019

coordination, installation, de-installation, and other details/activities required in the
process for smooth implementation of the public outreach and other side events.

The contractor will have one full day, 14" of June, for the installation of the thematic
zones and other decorations on the “Republic Square”. After the concert is finished on
15t of June, the contractor will have a night for de-installation of the constructions on the
square.

The contractor together with the Radisson Blue Iveria event management team shall
manage and coordinate the expert talks and conference and shall decorate the venue
with visibility materials according to the GGTD branding.

The contractor together with the Radisson Blue Iveria event management team shall
prepare the venue and will manage and coordinate the closing ceremony as well as the
Skills4Georgia talks. The company shall brand and decorate the Republica venue
according to the GGTD corporate style (branding).

With regards to the public concert, the contractor shall coordinate and oversee the stage
setup, sound check, and other processes.

3.2.5 Reporting

the contractor shall provide detailed information on the successfully implemented GGTDs
by:
¢ Providing statistics of visitors to the Public Outreach Event on Day 1
e Compiling the participants registrations list of the expert talks and conferences, as
well as Skills4Georgia talks
e Media monitoring report starting from May 2019 till June 2019 (2 months)
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4. List of Deliverables

Conceptual Work
(35%)

Concept of the event setup:

Public Outreach Event

Closing Ceremony

Partner Coordination and Stakeholder Work
Branding Concept

Regional Interaction

List of artists for the public concert

3D Render presented to GIZ

Timeline with Milestones

Partner Lists of Partners

Coordination and Partner and Stakeholder Coordination Plan
Stakeholder Work | Presentation of 3D render to partners and stakeholders
(10%)

Material Design, created, and produced materials

Preparation for the
Events (25%)

Running the events
(25%)

Public Outreach Area is prepared for installations
Installation and De-installation of the area as agreed
Management and overall coordination of all GGTD events

Reporting (5%)

Visitor statistics
Participations’ registration lists
Media monitoring

5. Conditions

The assignment will take place in Thilisi, Georgia. Subcontracting of services to other
companies is prohibited unless the GIZ approves the subcontracting.

The assignment shall cover all costs that may occur in the planning, organisation and
implementation process.

The deadline for conceptual work is set to be 08 May 2019. The provision of all services is
to be concluded by 30 June 2019.

The working language for the assignment is English, and all documentations as well as
reporting should be submitted in English language.

6. Coordination and Reporting

All deliverables as defined above should be submitted for the review and approval to GIZ
PSD TVET at the indicated times.
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7. Requested profile of the company

To achieve the above-mentioned objectives, the contractor is required to meet the
following criteria:

Min. 5 years of cumulative experience as an Event Management Company
Extensive experience in planning and execution of events for international
organizations (proof of at least 5 large-scale events (min. 10.000 visitors) for
international and national organizations)

Pool of experts with extensive experience of at least 7 years in conceptualizing,
organizing, and implementing big scale international events and exhibitions in and
outside Georgia

Additional documents to be provided by the company:

List of the Events handled by the company

Event Briefs / Report Extracts

Qualified references from 3 international clients - Reference Letters from Clients
Photo / video materials as proof of Event Management and Coordination
Capabilities

Documented experience of working with international organizations (photo / video
materials)

CVs or staff profile
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Annex 1

The thematic zones (tentative list)

Construction zone
Transportation and logistics zone
Hospitality zone
Furniture and Carpentry zone
Forester / Forest zone
Ecotourism zone
Education zone
Employment zone

9. German zone

10. Georgian zone

11.ICT zone

12. Kids zone

13. Stage

14. Gifts zone

15. Entertainment zone
The public spots

®IN|®| OB

the food spots,

the info kiosks,

the books’ spots

the café spots,

the printing spots,

the fab lab spots,

the bio toilets and

the medical service spots

©N|® |01~
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Annex 2

The list of Partners and Stakeholders

Georgian MDAs

Ministry of Education, Science, Culture and Sports

Prime Minister Office

Thilisi City Hall

Ministry of Economy and Sustainable Development of Georgia

Enterprise Georgia

Georgian National Tourism Administration

Agency of Protected Areas of Georgia (APA)

EMIS

GITA

National Wine Agency

VET Colleges

Blegsi

New Wave

Mermisi

Spektri

Aisi

LEPL Community College "Information Technologies Academy" ITVET

Railway Transport College

Vocational College "Phazisi" in Poti

State Maritime Academy

Tsinamdzghvriantkaari College

Vocational College "Modusi" in Rustavi

Gldani VET Center

Construct2 (College M2)

Universities

Ivane Javakhishvili State University (TSU)

Akaki Tsereteli State University (ATSU)

Shota Rustaveli Batumi State University (BSU)

Georgian Technical University (GTU)

Associations

GEA

ICCA

Georgian Tourism Association

Georgian Farmers Association

GCClI

Georgian Incoming Tour Operators Association

Georgian Wine Association

Georgian Eco Tourism Association
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ICT Cluster

Georgian Logistics Association

Georgian Private Sector

Hilton Batumi

Castello Mare

Radisson Blue

Sheraton

Hilton

Georgian Water and Powers

Ltd. Anagi

Orbi Group

Schuchmann Wines Georgia

JSC Georgian Railway

ITDC

German Partners

Embassy of the Federal Republic of Germany in Georgia

SBFIC

KfW

Caritas Georgia

Association of Private Colleges of Georgia

DVV International

Georgian Adult Education Network

SEQUA / GCCI

GCCI and ABCCI

EFA

RDFG

Sequa/BWMV

DWV

German Private Sector

Heidelberg Cement

Knauf

Caparol
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