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Meeting Minutes Memorandum
Subject: 
Minutes of clarification meeting for tender ENI/2017/392-880-03 “Procurement and Delivery of Machinery for Telavi Municipality” held on 1 August 2019.

Clarification Meeting was conducted at Energy Efficiency Center Georgia (EECG) office on 12:00-13:30 of Thursday, 1 August 2019.

Attendance list was completed and signed by the participant company representatives and EECG speakers. Copy of the list is attached to this memorandum.  

Clarification meeting was carried out in following order:
· Introductions and signatures for attendance list.
· Project description briefing by project Team Leader Elene Gvilava regarding following topics:
· Overall Project goal
· Biomass supply chain establishment

· Discussion regarding tender dossier forms led by project Procurement Expert Givi Jamburia. Following topics were discussed:

· Technical requirements, important specifications.
· Payment and Delivery Terms 
· VAT Exclusion

· Tender dossier formation and submittals
· Selection and award criterias
· Instructions to tenderers (Curency, Lots, Validity, Language, Submission)
· General and Special conditions 

· Legal entity and financial identification documents

· Tender Evaluation forms and provisional acceptance

· Tender submission form and Declaration of Honour
Except for discussion about terms and conditions, requirements and other details presented in the tender dossier, additional questions were addressed and clarification provided regarding following topics:
· Additional Technical Details of the tractors (cabin requirement, tractor max sizes, authorization letter from manufacturer)
· Modification of specifications for bale shredding machine

· Technical Specifications of the SISLE twin binding rope for round baler machine
· Technical details of the trailer unloading system, sizes and loading capacity
· Additional Technical Details of Flexible conveyor

· Warranty terms and assurance that no used equipment and machinery is offered: In the Article 32 Warranty Obligations of the General Conditions document is clearly stated “The contractor shall warrant that the supplies are new, unused, of the most recent models and incorporate all recent improvements in design and materials, unless otherwise provided in the contract“. Meaning no used equipment offers are acceptable.
Based on the responses to above topics modification to tender dossier was made to add details and accurately reflect project requirements.
Summary of the modifications:

1. Document modified: 8. TECHNICAL SPECIFICATIONS, LOT 1 and LOT 3.1:

Requirement of cabin for tractor was added.

Maximum dimensions of the tractor specified.
Requested manufacturer’s authorization letter stating that tenderer is fully capable for provision of high quality maintenance services and original spare parts.
2. Document modified: 8. TECHNICAL SPECIFICATIONS, LOT 2.1:
Specifications of the BALECHIPPER were modified to change sizes and exclude engine/motor requirement.
3. Document modified: 8. TECHNICAL SPECIFICATIONS, LOT 2.2:

Add specification for SISLE twine binding rope requirement – 80kg instead of 5km.

4. Document modified: 8. TECHNICAL SPECIFICATIONS, LOT 3.2:

Loading capacity minimum requirement was reduced from 6 to 2 ton and specified minimum volume 9 cubic meter.

Add unloading system specification: Hydraulic, rear and side unloading
5. Document modified: 8. TECHNICAL SPECIFICATIONS, LOT 4:

Add gasoline engine requirement to specification of the flexible conveyor.


No other changes were made.

Modification 1 to the tender dossier is uploaded in the public website https://tenders.ge.
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