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Annex 1

Terms of Reference

I. OBJECTIVE OF ASSIGNMENT

The purpose of the assignment is to upgrade Budget Monitor (BM) — innovative citizen engagement
ICT tool developed by State Audit Office of Georgia (SAOG) — that through incorporating data
visualizations, info graphics and diagrams presents comprehensive budgetary data in easy-to-
interpret manner. Demonstrating information through BM aims to increase taxpayers’ awareness
about Public Finance Management (PFM) issues and foster their drive to participate in decision-
making processes.

Yet, number of BM users is experiencing upward trend (2017 — 6,300 unique users, 2018 — 11,800
unique users), needs assessment survey conducted by SAOG uncovered some limitations of the
platform, such as complexity of navigation on the website, lack of disaggregated data and etc. which
results in low user retention.

To respond the needs of various stakeholders via addressing the existing limitations and further
enhance active and impactful usage of BM, SAOG team designed a concept based on which the
platform should be upgraded. Particularly, user interface and design of the web-platform will be
further improved; features and functionalities of the diagrams/visualizations will be upgraded;
existing pages will be fulfilled and additional pages with brand new content will be added. The

detailed description is presented in the table below.



Budget Monitor Upgrade Directions

5. User interface and design

1.6

Budget monitor will be transformed from dashboard type of web-platform to the scroll type web page
making it more like a story telling platform. Each page will have vertical navigation panel enabling the
user to directly move to the specific topic of interest. Through this modification, all the existing
information about the particular issue will be accessible on one page instead of the existing approach —

having different levels of sub-pages for each topic.

1.7

Diagrams and visualizations will be attributed by headline messages and texts, explaining main idea

behind the numbers and charts, assisting users to understand provided information better.

1.8

Pages will be enriched with pop-up notes guiding the users to take most out of the BM. For instance,
texts will be showing the features of the platform and hints how to use them effectively (how to filter,
sort, choose, compare etc.). Besides, it will notify users about recently updated pages and newly uploaded

reports.

1.9

Design of the portal will be further improved to make platform more users friendly.

1.1

Responsive version of the portal will be elaborated, ensuring efficient usage of the platform via mobile

and other devices.

6. New features and functionalities

2.7

Budget Monitor will be enriched with more interactive dynamic graphs, that will enable users, on one
hand, to see a broad picture about the state budget, and, on the other hand, to drill down into the data

and get detailed information.

2.8

Different official data presented on particular government web sites will be linked with the budget

monitor (scrapping) to present interactive diagrams.

2.9

Each page will be integrated to social media (ability to share generated diagrams, preparation of sharing

skins for social media for each page).

2.1

Any user will be able to subscribe and get updates from the BM.

2.1

Information presented on each page can be generated and downloaded as a PDF document presenting

the information like an infographic.

2.1

Search function will be further advanced.

7. Additional Pages

3.3

Up to 5 new pages with brand new content will be added.

3.4

One of the new pages include data migration page — interactive page enabling users to find data present
on any page of the platform, choose specific variables and export raw data or design/visualize graphs on

the page using predefined types of charts.

8. Amendments to the Existing Pages

45

Up to 10 pages will be modified (sub-pages are not included)

4.6

Some pages will be merged, thus information and diagrams should be merged and optimized. Some pages
will be redesigned and diagrams/visualizations will be replaced and improved by new features and
functionalities.

4.7

Administrator panel of the platform will be updated according to the abovementioned changes. Review
and confirmation system between different users for updating the data on each page will be added.




4.8‘ Citizens request system of the platform will be further improved.

2. Scope of Services

Selection of an experienced project team in order to collaborate in all aspects of the project

implementation. The team should collaborate with SAOG staff, including SAOG’s analysts, IT

support team and information security officer, to ensure that the portal meets the SAOG’s needs

and users’ expectations. The SAOG will communicate with the project team to fully understand the

concept of the upgrade — from developing the design to functional requirements of the platform.

Project team should provide consultation services and perform full development of Budget Monitor.

It is expected to receive the following services from selected team:

v

AN N N N R

D N N NN

providing UX/UI development

preparing graphic design

performing full development

transformation from dashboard type of web-platform to the scroll type web page

vertical navigation panel

pop-up notes guiding

Diagrams and visualizations should be attributed by headline messages and texts
elaboration of the responsive version of the portal, ensuring efficient usage of the platform
via mobile and other devices.

Update of administrator panel of the platform according to the abovementioned changes.
Review and confirmation system between different users for updating the data on each page
Integration of each page to social media

generation and download as a PDF document presenting the information like an info
graphic

further development of search function

creating up to 5 new pages with brand new content including data migration page —
interactive page enabling users to find data present on any page of the platform, choose
specific variables and export raw data or design/visualize graphs on the page using
predefined types of charts

modification up to 10 pages including merging of some pages, thus information and

diagrams should be merged and optimized.



v Redesign of some pages and replacement and improvement of diagrams/visualizations via
new features and functionalities

v" Insure link of different official data presented on particular government web sites with the

budget monitor (scrapping) to present interactive diagrams

further improvement of citizens request system of the platform

creating visual (branding) identity

consulting services

preparing quality assurance plans

preparing a test plan and test materials (i.e., simulated content)

revisions in accordance with testing results

AN NN U N N N

full documentation of the system, including detailed descriptions of data base structure,
tables, columns and their interconnections; information about the structure of program
code, framework, functions, methods and variables

submission of web-platform source codes

an information session for SAOG staff to familiarize them with the system functionality,
technical documents, scripts, system architecture and other technical aspects

v maintenance service for 1 year.

3.  Period of engagement:

The contract period: 06.12.19 - 15.02.2020
4. Documents, which should be provided:

o Corporate capabilities, past experience in similar projects and track records

o At least 3 years experience in development of creative and innovative projects

e Atleast 3 years experience in working on public oriented projects (aimed to promote
public participation or rising awareness about the product)

o Technical ability of the project team in building robust, secure, scalable database-driven
web sites

o Staff Qualifications and Experience - CVs of the Project Manager and Technical Specialists
(at least 3 key people who will work on the project)

o Efficiency and completeness of proposed approach in corresponding with the
requirements. Proposal must provide a clear and complete, but concise, description of the
approach for the entire concept development cycle

¢ Management plan and proposed schedule. While timely execution of the proposed
activities will be considered favorably, the management plan and proposal schedule will
also be considered in terms of their realism.



