ANNEX B - Terms of Reference
Technical assistance for the development of multi-year strategy and plan of action for U5 children’s health in Georgia

1. Background
The Ministry of Internally Displaced People from the Occupied Territories, Labour, Health & Social Affairs of Georgia (MoIDPOTLHSA), in collaboration with the United Nations Children’s Fund (UNICEF) and Population Fund (UNFPA), has developed and endorsed a long-term strategy (2017-2030) aiming to  substantially improve maternal and new-born health (MNH).  
As MNH is closely related and strongly influenced by the quality of family planning (FP) and of reproductive health (RH) of young people, these two fields have been included in the MNH strategy. The strategy is linked to recent international strategic documents, including the Sustainable Development Goals (2015) and the new WHO European Action Plan for Sexual and Reproductive Health (2016), with which it shares internationally accepted guiding principles.
This strategy is to be complemented by other policy pieces related to children’s health and wellbeing. Therefore, as a next step, the Government of Georgia is planning to develop a 10-year strategy for the health of children under five year of age (U5) and requested UNICEF to provide technical support in this endeavour. 
The request comes as a necessary step towards enforcement of recently adopted Code on the Rights of the Child that ensures the welfare and protection of every child. The Code is a special law which introduces legal grounds, safeguards and guarantees the realisation of rights and freedoms for children and obliges the country to translate its vision into the actionable policy papers. 
Thus, UNICEF Georgia is looking for a consultancy firm to provide technical support in developing a 10-year strategy and plan of action for the health of children under five years of age in Georgia that are grounded on well analysed and interpreted data and validated by a wider group of stakeholders.  
  
2. Objective of the assignment
The objective of the assignment is to support the Government of Georgia in developing 10-year health strategy (2021-2031) for Georgia’s children under five years of age (U5) and the respective 3-year plan of action by using the highest level of participation possible.

3. Scope of Work – Key Tasks 
The consultancy firm is requested to: 
· Carry out secondary, in-depth analysis of the MICS 2018 data around the following topics: Early Childhood Development, WASH, Child Health, Maternal Health and Nutrition. The analysis would include:
· An in-depth descriptive analysis of thematic data/indicators - description, discussion and contextualization
· Trends analysis and cross references with the previous MICS studies conducted in Georgia (2005) and the National Nutrition Survey (2010)
· Cross-tabulation for thematic indicators to present findings from data analysis, including disaggregation(s) by age, gender, marital status, wealth category, education level, place of residence, age of parent at time of birth, etc. to add context to MICS data and to interrogate how different factors might affect a single outcome
· An analytical report that clearly articulates the situation behind the MICS data and paves the ground for informed policy making
· Conduct a comprehensive review of U5 children health status in Georgia and its supporting regulatory and programmatic environment 
· Mobilize the relevant Governmental and non-governmental stakeholders and launch the strategy development process that will entail the discussions on evidence-based policy recommendations, elucidating missed opportunities and informing future strategic priorities
· Develop a draft strategy document (refer to the Maternal and New-born Health Strategy, when needed but without duplications) and facilitate consensus among the stakeholders
· Polish and fine-tune the strategic document as per the recommendations and agreements reached 
· Develop a 3-year Action Plan (2021-2024) for the implementation of U5 Children’s Health Strategy that is expected to complement/provide inputs the new 3-year plan for Maternal and Newborn Health (which is under the development with the support of UNFPA and anticipated to be completed 4 months from now). 

4. Deliverables and Timelines
	Scope
	Deliverable
	Deadline

	Secondary analyses of MICS data
	Deliverable I. Full analytical report of MICS MCH data 
	20 September 2020

	Comprehensive review of U5 children health status in Georgia and its supporting regulatory and programmatic environment 
	Deliverable II. Synthesis of findings related to U5 children health status and gaps in structures, policies, and programs
	20 September 2020

	
Strategy development  
	Deliverable II. Health Strategy (2021-2031) for Georgia’s children under five years of age (U5)
	30 November 2020 

	Elaboration of the Action Plan
	Deliverable III. 3-year Plan of Action (2021-2024) 
	20 December 2020 



5. Supervision and reporting responsibility
The contracted organization will work under the direct supervision of UNICEF’s Health and Nutrition Specialist and under the general guidance of Deputy Representative. The company will work closely with the relevant stakeholders, including the MoIDPOTLHSA, UNFPA, WHO, etc.

6. Eligibility criteria
· Demonstrated expertise and previous experience in conducting research including developing and testing data collection tools, sampling, data analyses, reporting and recommendations
· Demonstrated expertise and previous experience in developing national strategies, policies and multi-sectoral action plans based on evidence and recommendations to contribute to the efficiency and sustainability of health systems
· Demonstrated experience in strengthening health systems through innovative evidence – informed approaches in the fields of maternal and child health financing, health information systems and governance
· Knowledge of the Georgian health system regulations and business processes with focused on maternal and child health to be able to provide a technical assessment of system requirements, as well as an expert opinion/consulting to stakeholders on potential regulatory and systems changes, reporting, performance monitoring, etc. is an asset
· Excellent communication skills and ability to coordinate work with multiple stakeholders
· Demonstrated knowledge of Rights Based Approach in Programming related to maternal and child health
· Fluency in English and excellent writing skills of staff assigned to the contract
· Previous experience in implementing similar activities in ECA region is an asset
· Demonstrated ability to produce high quality results in a timely manner
· Proven familiarity and experience working with the UN (ideally with UNICEF) is preferred.

7. Estimated duration of the contract  
The contract will start IN June 2020 and last till 20 December 2020. 

8. Remuneration and Payment Schedule
The remuneration for the scope of assignment will be negotiated between applicants and UNICEF Georgia based on an initial proposal of the applicant. Payment will be carried out upon submission and approval of agreed deliverables. Payment will be made in three instalments:
· 30 % upon accomplishment and approval by UNICEF of the deliverables I and II
· 40 % upon submission and approval by UNICEF of the deliverable III
· 30 % after successful submission and approval by UNICEF of the deliverables IV
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9.  How to apply 
The applicant should submit the following document by the deadline:
1. Institution’s portfolio, presenting previous similar assignments and results achieved, along with CVs and/or Personal history forms of proposed experts for key experts
2. A proposed approach/methodology for each component
3. A detailed cost proposal in Georgian Lari. The cost proposal will include cost of the experts, in-depth analyses of MICS-6 data, development of the U5 children health strategy and action plan, administrative costs. 
4. Three references
5. At least three samples or links to samples of previous relevant work authored by the applicant company, or to which the applicant directly contributed
6. Detailed timetable by activity (it must be consistent with the general work plan and the financial proposal)
Technical Proposal with the cover letter and the corresponding Price Proposal should be submitted in separate closed envelopes with the reference to this Request for Proposal number. Applications must be submitted in English. For details, please refer to the INSTRUCTIONS TO PROPOSERS.
[bookmark: _Toc423683781][bookmark: _Toc423595320]Only the selected applicant/s will be informed of the outcome of their submissions by communication sent out to the email address that is indicated in their submission package. 
UNICEF reserves the right to withhold all or a portion of payment if performance is unsatisfactory, if work/outputs is incomplete, not delivered or for failure to meet deadlines. All materials developed will remain the copyright of UNICEF and UNICEF will be free to adapt and modify them in the future.






10. Evaluation of the proposal
Technical Criteria - max: 80%; Financial Criteria – max: 20%
The technical proposal will be evaluated against the following criteria:
	Criteria
	Maximum points

	Completeness of response and relevance of the technical proposal with terms of reference
	10

	Institution’s profile, expertise and previous experience and its capacity to accomplish the tasks and delivers the results and products as per the TORs
	20

	Team’s profile, expertise and previous experience and its capacity to accomplish the tasks and delivers the results and products as per the TORs
	20

	Proposed methodology 
	30

	Total points
	80
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