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1. Project Background
Hydrolea LLC was recently acquired by Georgian Capital PLC which is a UK premium listed company investing in development and construction of hydropower projects in Georgia. Among existing power plant acquisition also included a development of greenfield project Darchi Hydroelectric Power Plant (HEPP). The project is located in the Samegrelo-Zemo Svaneti Region of Georgia near the district of Khaishi, and is owned by Hydrolea LLC though his subsidiary Darchi LLC.
The current ToR’s goal is to invite interesting, highly qualified companies to the tender for the procurement of Construction Works for the Darchi HEPP. 
The current Tender consists of 2 (two) lots:

· Construction and rehabilitation of Roads (lot 1); 
· Constriction of Civil Structures, i.e. Headwork, Surge Shaft, Penstock Anchor Blocks, Powerhouse and Tailwater (lot 2).

Every interested company can BID for any interested lot or for both lots together.
The General Data of the hydropower project is provided in the Information Memorandum, Appendix 1 of this ToR.
2. Scope of Work
The Scope of Works under the current tender is all the work and management related to the execution of the works in all respects in accordance with the Drawings and Technical Specifications to be performed by the TENDERER including temporary works and any Variation. Works include following items but are not limited to:

Lot 1

1. Rehabilitation of 1st Section of The Road;
2. Rehabilitation of 2nd Section of The Road;
3. Construction of New sections of the Roads, including:
3.1. 
Road #1;
3.2. 
Road #2;
3.3. 
Road #3;
3.4. 
Road #4;
3.5. 
Road #5;
3.6. 
Road #6;
3.7. 
Road #7;
3.8. 
Road #8;
3.9. 
Road #9;
3.10. Road #10.
Lot 2
1. Headwork Structure:
1.1. 
Earthwork;
1.2. Reinforced Concrete Structures.
2. Surge Tank:
2.1. 
Earthwork;
2.2. 
Reinforced Concrete Structures;
2.3.  Steel Structures.
3. Penstock:
3.1. 
Earthwork;
3.2. 
Reinforced Concrete Structures;
3.3.  Road Crossing.
4. Valve Chamber:
4.1. 
Earthwork;
4.2. 
Reinforced Concrete Structures.
5. Power House:


5.1. Earthwork;
5.2.  Reinforced Concrete Structures;
5.3.  Drainage and Isolation Systems;
5.4.  Simple Building Works;
5.5.  Cabled Building Services;
5.6.  HVAC Equipment.
6. Tail water Structure: 



6.1. Earthwork;
6.2. Reinforced Concrete Structures;
6.3. Road Crossing.
3. Interfaces

Road Interfaces

Tender BID-DAR-002.01-2021 Roads and Traffic Regulation

Traffic Regulation: 

•
Full responsibility by TENDERER.
Tender BID-DAR-002.01-2021 Roads and Tender BID-DAR-006-2021 Electric and Fiber Optic Connection
Laying of cable next to road: 

• 
Manufacture and supply by the CLIENT; 

•
Earthwork, arrangement and Putting in place by CLIENT.
Tender BID-DAR-002.01-2021 Roads and Tender BID-DAR-003.01-2021 Headrace Pipe Installation
Laying of Pipe next to road: 

• 
Manufacture and supply by the CLIENT;
•
Earthwork, arrangement and Putting in place by CLIENT.
Tender BID-DAR-002.01-2021 Roads and Tender BID-DAR-003.01-2021 Pressure Penstock Installation
Laying of Pipe next to road: 

• 
Manufacture and supply by the CLIENT;
•
Excavation, arrangement and Putting in place by CLIENT.
Civil works Interfaces 

Tender BID-DAR-002.02-2021 Headworks Civil Works and Tender BID-DAR-003.02-2021 Hydromechanical Works
Anchor plates and embedded parts of the Vertically Lifted Steel Gates and Trash racks in first phase and second phase concrete:
• 
Manufacture and supply by the CLIENT 

•
Putting in place by the TENDERER 
Tender BID-DAR-002.02-2021 Headworks Civil Works and Tender BID-DAR-003.01-2021 Headrace Pipe Provision 

Headrace Pipe embedding into the pressure basin:

· Manufacture and supply by the CLIENT 
· Putting in place by the TENDERER 

Tender BID-DAR-002.02-2021 Penstock Civil Works and Tender BID-DAR-003.01-2021 Pressure Penstock Installation
Road Concrete Crossing and Pipe installation: 

• 
Manufacture and supply by the CLIENT 

•
Excavation, arrangement and Putting in place by TENDERER
•
Concreting by TENDERER
Tender BID-DAR-002.02-2021 Penstock Civil Works and Tender BID-DAR-003.01-2021 Pressure Penstock Installation
Concrete structural blocks for penstock: 

• 
Manufacture and supply by the CLIENT 

•
Excavation, arrangement and Putting in place by TENDERER
Tender BID-DAR-002.02-2021 Penstock Civil Works and Tender BID-DAR-003.01-2021 Tailrace Pipe Installation
Road Concrete Crossing and Pipe installation: 

• 
Manufacture and supply by the CLIENT 

•
Excavation, arrangement and Putting in place by TENDERER
•
Concreting by TENDERER
Tender BID-DAR-002.02-2021 Surge Chamber Civil Works and Tender BID-DAR-003.01-2021 Tailrace Pipe Installation
Penstock Pipe embedding into the Surge Chamber: 

• 
Manufacture and supply by the CLIENT 

•
Putting in place by TENDERER
Tender BID-DAR-002.02-2021 Valve Chamber Civil Works and Tender BID-DAR-001-2020 Valve installation
Safety valve structure construction: 

• 
Manufacture and supply by the CLIENT 

•
Putting in place by TENDERER
Tender BID-DAR-002.02-2021 Powerhouse Civil Works and Tender BID-DAR-003.01-2021 Pressure Penstock Provision
Bifurcation part of the Penstock: 

• 
Manufacture and supply by the CLIENT 

•
Putting in place by the TENDERER 

Tender BID-DAR-002.02-2021 Powerhouse Civil Works and Tender BID-DAR-001-2020 TGE supply 

Electro-Mechanical Equipment 

•
Manufacture and supply by the CLIENT 

•
Putting in place by the TENDERER. Supervised by CLIENT 
•
First and Secondary concreting works by the TENDERER
Tender BID-DAR-002.02-2021 Powerhouse Civil Works and Tender BID-DAR-007-2021 Crane supply 

Electro-Mechanical Equipment 

•
Manufacture and supply by the CLIENT 

•
Putting in place by the TENDERER. Supervised by CLIENT 

•
First and Secondary concreting works by the TENDERER
Tender BID-DAR-002.02-2021 Tailwater Civil Works and Tender BID-DAR-003.01-2021 Tailrace Pipe Provision
Tailrace Pipe embedding into the energy dissipation well:

•
Manufacture and supply by the CLIENT 

•
Putting in place by the TENDERER. 
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